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Authorised lay ministers exercise ministry under the authority of their rural dean and under the supervision of a suitable local minister in the parish they serve.  Under normal circumstances the “supervising minister” will be the person who holds legal responsibility for the parish, that is, the “oversight minister”.  Where this is not practical, please contact the wardens of lay ministry to discuss possible alternatives.                                                                                                                          
This document is intended to facilitate conversation between supervising ministers and those in Authorised Lay Ministry roles. It is hoped that it will assist in creating a clear understanding of role, mutual expectations and working arrangements between the ALM and the supervising ministers/parish. 
Please take time to prayerfully consider the questions and allow plenty of time to meet together in a relaxed and collegial environment.

A calling to ministry is a privilege and a responsibility. Please share openly so that the needs and hopes of the parish and the ALM are taken into consideration and that the ALMs gifting, as well as availability, is honoured and respected. It is also important that both ALM and parish are committed to ongoing learning and development – in context and through training locally, in the diocese and further afield.
Thank you for taking the time to fill in this document. Once completed, copies should be retained by the supervising minister and the ALM and a copy returned to the rural dean.
Part A    

	Last Name:
	
	Title: 
	

	First Names:
	

	Address:
	

	
	

	
	
	Post Code:
	

	Telephone Number:
	
	Mobile:
	

	Email address
	


Part B    

Extent of Role
a. Are there particular areas of ministry that you feel called to?

b. Is the focus of ministry in church or in the community?
c. What are the agreed roles and responsibilities in terms of leading worship, pastoral care or mission/evangelism activities? (and how much time can be given to these roles?)
d. Are you, as ALM, clear to whom you are accountable and what your role within your team is? If not, what needs to be done about it?
(please include in your conversation issues such as confidentiality and safeguarding).
e. What expectations does the incumbent have of the ALM and ALM of the incumbent?

	


Personal Growth and Development
Please consider the following:

a. Pattern of private prayer & Bible study.
b. Participation in corporate prayer & worship.
c. Networks or individuals that provide support and enhance personal and spiritual development
 (e.g. spiritual director/soul friend?)
d. Training that would be helpful for continued development?
	


Support, Mentoring and Team Work
a. What support is needed/on offer in the parish or outside?
(e.g. family, meeting with other lay ministers etc)
b. What will the frequency of one to one meetings between the incumbent and ALM be?
c. How often will the ALM meet with other members of the ministry team (as a team or in smaller groups)?
	


Any Other Matters
	


	Name: (ALM)
	

	Signed:
	Date: DD/MM/YYYY

	Name: (supervising minister)
	

	Signed:
	Date: DD/MM/YYYY
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Please establish a pattern of meetings that includes an annual review and update this working agreement accordingly.  A continuing working agreement with more review style questions is available on request.
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