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Section 2

Company Number 97256
COMPANY NOT HAVING A SHARE CAPITAL
Company Limited by Guarantee

The Companies Acts (as defined below)

Articles of Association of
THE LINCOLN DIOCESAN TRUST AND BOARD OF FINANCE LIMITED
Adopted by special resolution on 25 October 2018.

1

The company’s nameis:
The Lincoln Diocesan Trust and Board of Finance Limited (and in this documentitis called “the charity”).

Interpretation

2

In the articles:
‘address’ means a postal address or, for the purposes of electronic communication, a fax number, an
email or postal address or a telephone number for receiving text messages in each case registered with
the charity;
‘the articles’ meansthe charity’s articles of association;
‘Bishop’s Council of Diocesan Trustees’ means the bishop’s council and standing committee of the
Synod as constituted under the standing orders of the Synod;
‘calendar year’ means acalendar year between January and December;
‘chair’ means the chair of the ‘charity’;
‘cleardays’ inrelationtothe period of a notice means a period excluding:

¢ theday whenthe noticeis given or deemedto be given; and

¢ theday for whichit is given oron whichitis to take effect;
‘thecommission’ means the Charity Commission for England and Wales;
‘Companies Acts’ means the Companies Acts (as defined in section 2 of the Companies Act 2006)
insofar as they apply to the charity;
‘Diocese’ means the Diocese of Lincoln;
‘the directors’ means the directors of the charity. The directors are charity trustees as defined by
section 177 of the Charities Act 2011;
‘document’ includes, unless otherwise specified, any document sent or supplied in electronic form;
‘electronic form’ has the meaning given in section 1168 of the Companies Act 2006;
‘indemnity insurance’ has the meaning prescribed by the Charities Act 2011;
‘lay’ in the context of a person or persons means a person or persons other than clerks in Holy
Orders;
‘material benefit’ means a benefit, direct or indirect, which may not be financial but has amonetary
value;
‘measure’ meansthe Diocesan Boards of Finances and Measure 1925 as amended;
‘the members’ means the membersof the Company appointed pursuantto article 8;
‘natural person’ means a human being acting as a privateindividual rather than alegal entity;
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‘officers’ includes the directorsand the secretary (if any) ofthe charity;

‘Synod’ means the Diocesan Synod within the Diocese established in accordance with the Church
Representation Rules 2011 Part IV;

‘the seal’means thecommon seal of thecharity if it has one;

‘secretary’ means any person appointed to perform the duties ofthe secretary of the charity;
‘subsidiary’ means acompany in which the charity owns 50% or more of its share capital;

‘the United Kingdom’ means Great Britain and Northern Ireland; and

words importingonegendershallincludeall genders, and thesingularincludes the pluraland vice versa.
Unless the context otherwise requires words or expressions contained in the articles have the same
meaning as in the Companies Acts but excluding any statutory modification not in force when this
constitution becomes binding on the charity.

Apart from the exception mentioned in the previous paragraph a reference to an Act of Parliament or
a Church of England Measure or Regulation includes any statutory modification or re-enactment of it
for the time being in force.

Liability of Members

3
The liability of the membersis limited toa sum not exceeding £10, being the amount that each member
undertakes to contribute to the assets of the charity in the event of its being wound up while he or she
is a member or within one year after he or she ceases to be a member; for
(1) payment of the charity’s debts and liabilities incurred before he or she ceasesto be a

member;

(2) payment of the costs, charges and expenses of winding up; and
(3) adjustment of therights of the contributories amongthemselves.

Objects

4
The charity’s object (‘Object’) is:
the furthering primarily but not exclusively in the Diocese of the whole of the charitable works of the
Church of England (hereinafter called ‘the Church’);

Roles

5

The charity’s roles are:

(1) to be acommittee of and the financial executive of the Synod of the Diocese as established
by the Synodical Government Measure 1969 or subsequent legislation;

2) to be the Diocesan Authority within the meaning of the Parochial Church Councils (Powers)
Measure 1956, the Church Property (Miscellaneous Provisions) Measure 1960, the
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(4)

(5)

(6)

(7)

(8)

Powers
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Incumbents and Churchwardens (Trusts) Measure 1964 and any other Act of Parliament or
Measure passed by the General Synod of the Church or any Scheme of the Church
Commissioners wherein the Diocesan Authority is or shall be so defined;

to be the Parsonages Board of the Diocese within the meaning of the Repair of Benefice
Buildings Measure 1972 if so designated by the Synod;

to be the Diocesan Board of Finance for the purpose of any Act of Parliament or Measure
passed by the General Synod of the Church or any Scheme of the Church Commissioners
wherein the Diocesan Board of Finance s or shall be defined or mentioned;

to act as an Environmental Body for the Landfill Communities Fund and where for
environmental protection to direct funds for the maintenance, repair, restoration of a building
or other structure which is a place of religious worship open to the public and situated in the
vicinity of a landfill site;

to do all such other lawful acts and things as are incidental or conducive to the attainment of
the objects of the Charity;

the words “the Church of England”, as used by the charity, these articles or other regulations
of the charity, for the time being in force, means the Church of England as now established by
law, and shall at all times hereafter be construed to mean the same church or such church or
religious society, body or organisation as may for the time being represent or most nearly
correspond to the same, whatever may be the constitution or legal status of such church,
society, body or organisation, and in particular whether or not such status be that commonly
known as Establishment;

to actas a committee of theSynod.

The charity has power to do anything which is calculated to further its Object or is conducive or

incidental to doing so. In particular, the charity has power:

(1)

(2)

(3)

(4)

to raise funds. In doing so, the charity must not undertake any taxable permanent trading
activity and must comply with any relevant statutory regulations save that nothing in the
articles will prevent the charity from setting up a trading subsidiary;

to buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain
and equip it for use;

to sell, lease or otherwise dispose of all or any part of the property belonging to the charity. In
exercising this power, the charity must comply as appropriate with sections 117 to 122 of the
Charities Act 2011;

to borrow money and to charge the whole or any part of the property belonging to the charity
as security for repayment of the money borrowed or as security for a grant or the



(5)

(6)

()

(8)

(9)
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(14)
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discharge of an obligation. The charity must comply as appropriate with sections 124 to 126
of the Charities Act 2011 if it wishes to mortgage land;

to cooperate with other charities, voluntary bodies and statutory authorities and to exchange
information and advice with them;

to establish or support any charitable trusts, associations orinstitutions formed for any of the
charitable purposes included in the Object;

to acquire, merge with or to enter into any partnership or joint venture arrangement with any
other charity;

to set aside income as a reserve against future expenditure but only in accordance with a
written policy about reserves;

to employ and remunerate such staff as are necessary for carrying out the work of the charity.
The charity may employ or remunerate a director only to the extent it is permitted to do so by
article 7 and provided it complies with the conditions in that article;

to:

(a) deposit, spend or invest funds;

(b) employ a professional fund-manager; and

() arrange for the investments or other property of the charity to be held in the name

of anomineeg;
in the samemanner and subject to the same conditions as the trustees of atrust are
permitted to do by the Trustee Act 2000 or the Trusts and Capital Income Act 2013;

to provide indemnity insurance for the directors in accordance with, and subject to the
conditions in, section 189 of the Charities Act 2011;

toperform work and transact business inconnection with the Church and the Diocese;

to comply with the lawful directions given to it by the Synod from time to time in the exercise
of its powers and duties.

to set up subsidiary companies and become members of other companies as is conducive to
the attainment of the Object of the charity.

Benefits and conflicts

(1)

In this article:

(a) ‘conflicted director’ means a director in respect of whom a conflict of interest arises
or may reasonably arise because the conflicted director or a connected person is
receiving or stands to receive a benefit (other than payment of a premium for
indemnity insurance) from the charity, or has some separate interest or duty in a
mattertobe decided, or inrelation toinformation whichis confidential to the charity;

(b) ‘connected person’ means:



(2)

(3)

(4)
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(i) a child, parent, grandchild, grandparent, brother or sister of the director;
(i) the spouseor civil partner of the director or of any person falling within
sub-clause (1)(b)(i) above;
(i) a person carrying on business in partnership with the director or with any
person falling within sub-clause (1)(b)(i) or (1)(b)(ii) above;
(iv) an institution which is controlled:
a. by the director or any connected person falling within sub-clause
(1)(b)(i), (1 )(b)(ii), or (1)(b)(iii) above; or
b. by two or more persons falling within sub-clause (1)(b)(iv)(a),
when taken together.
(v) a body corporatein which:
a. the director or any connected person falling within sub-clauses
(2)(b)(i) to (1)(b)(iii) has a substantial interest; or
b. two or more persons falling within sub-clause (1)(b)(v)(a) who,
when taken together, have a substantial interest.
c. sections 350to 352 of the Charities Act 2011 apply for the

purposes of interpreting the terms used in this article.

The property and funds of the charity must be used only for promoting the Object and do not

belong to the members but:

(a) members who are not directors or connected persons may be employed by or enter
into contracts with the charity and receive reasonable payment for goods or services
supplied; and, subject to compliance with article 7(5):

(b) members, directors and connected persons may be paid interest at a reasonable rate
on money lent to the charity;

() members, directors and connected persons may be paid a reasonable rent or hiring
fee for property let or hired to the charity; and

(d) members, directors and connected persons may receive charitable benefits on the

same terms as any other beneficiaries.

A director must not receive any payment of money or other material benefit (whether
directly or indirectly) from the charity except:

(a) as mentionedinarticles 7(2) or 7(4);

(b) reimbursement of reasonable out-of-pocket expenses (including hotel and travel
costs) actually incurred in running the charity;

() the benefit ofindemnity insurance as permitted by the Charities Act;

(d) an indemnity in respect of any liabilities properly incurred in running the charity
(including the costs of a successful defence to criminal proceedings);

(e) payment of normal stipends and benefits of office to ecclesiastical office holders;

(f) in exceptional cases, other payments or benefits (but only with the written consent

of the Commissioninadvanceand where required by the Companies Act the approval
or affirmation of the members).

No director or connected person may be employed by the charity except in accordance with

article 7(3)(f), but any director or connected person may enter into a written contract with the

charity, as permitted by the Charities Act, to supply goods or services in return for a payment

or other material benefit but only if:

(a) the goods or services are actually required by the charity, and the directors decide
thatitis in the best interests of the charity to enter into such a contract;
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(b) the nature and level of the remuneration is no more thanis reasonable in relation to
the value of the goods or services and is set in accordance with the procedure in
article 7(5); and

(9 no more than half of the directors are subject to such a contractin any financial year.

Subject to article 7(6), any director who becomes a conflicted director in relation to any
matter must:

(a) declare the nature and extent of his or her interest before discussion begins on the
matter;

(b) withdraw from the meeting for thatitem after providing any information requested
by the directors;

() not be counted inthe quorum for that part of the meeting; and

(d) be absent duringthevoteand haveno voteonthe matter.

When any director is a conflicted director, the directors who are not conflicted directors, if
they form a quorum without counting the conflicted director and are satisfied that it is in the
best interests of the charity to do so, may by resolution passed in the absence of the conflicted
director authorise the conflicted director, notwithstanding any conflict of interest or duty
which has arisen or may arise for the conflicted director, to:

(a) continue to participate in discussions leading to the making of a decision and/or to
vote, or

(b) disclosetoa third-party information confidential to the Charity, or

() take any other action not otherwise authorised which does not involve the receipt by
the conflicted director or a connected person of any payment or material benefit from
the charity or

(d) refrain from taking any step required to remove the conflict.

This provision may be amended by special resolution but, where the result would be to permit
any material benefit to a director or connected person, only with the prior written consent of
the Commission.

Appointment of Members

(1)

(2

(3)

The maximum number of membersshall not, save as varied by ordinary resolution by the
charity, exceed 270.

Subject to article 9, the persons who are the members of the Synod from time to time,
regardless of how appointed, are the members of the charity.

In the event that the total number of lay persons who are members from time to time shall
notin fact exceed the total number of clergy who are members from timeto time (in each case
including any vacancies which have arisen by death or resignation) the House of Laity of the
Synod shall by resolution co-optinto membership of the charity such number of lay persons as
are necessary to ensure that the majority of the members from time to time are lay persons.
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A certificate signed by the Secretary of the charity fromtime to time certifying the names and
addresses and terms of the individual appointment of the members for the time being shall (in
the absence of manifest error) be conclusive evidence of the matters so certified.

No person shall become a member of the charity until he/she has signed a declaration in such
form as the directors shall from time to time require confirming that he/she consents to serve
and agrees to be bound by articles of the charity from time to time in force.

The existing members at the date of the adoption of these articles shall continue as such
members and shall constitute the Board for all purposes until the first meeting of the Synod to
be held after the adoption of these articles and shall then cease to be members but may
Immediately become members again under the provisions of article 8(2).

The directors must keep an up-to-date register of the names and addresses of the members
of the charity, identifying for each whether they are clergy or lay persons.

Termination of membership

Membership is terminated if:

(1)

(2)

(3)

(4)

(5)

thememberdies;

the member resigns by written notice to the charity;

except in the case of the Diocesan Bishop ex officio, any sum due from the member to the
charity is not paid in full within six months of it falling due;

the person in question being a member of the Synod on appointment ceases to be a member
of the Synod;

other than for the Diocesan Bishop, Suffragan Bishops, Archdeacons and the Dean ex officio,
the member is removed from membership by a resolution of the members on the basis that it
is in the best interests of the charity that his or her membership is terminated. A resolution to
remove a member from membership may only be passed if:

(a) the member has been given at least twenty-one days’ noticein writing of the meeting
at which the resolution will be proposed and the reasons why it is to be proposed;
(b) the member or, at the option of the member, the member’s representative (who

need not be a member of the charity) has been allowed to make representations to
the meeting; and
() the Diocesan Bishop hasconsented to theresolution.

General meetings

10

(1)

(2

An annual general meeting must be heldin each calendaryear and not morethan 18 months
may elapse between successive annual general meetings.

All general meetings must be held in the Diocese.
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Ageneral meeting may becalled at any time by any of the following:

(1)

(2

(3)

(4)

the Diocesan Bishop;

thechair;

aresolution passed by the directors of the charity;

30 members.

Notice of general meetings

12

13

(1)

(2)

(3)

(4)

The minimum periods of notice required to holda general meeting of the charity are:

(a) twenty-oneclear days for an annual general meeting or ageneral meeting called for
the passing of a special resolution;

(b) fourteen clear days for all other general meetings;

A general meeting may be called by shorter noticeif it is so agreed by a majority in number of
members having a right toattend and vote at the meeting, being a majority who together hold
not less than 90 percent of the total voting rights.

The notice must specify the date time and place of the meeting and the general nature of the
business to be transacted. If the meeting is to be an annual general meeting, the notice must

say so.

The notice must be givento all the membersand to the directors and auditors.

The proceedings at a meeting shall not be invalidated because a person who was entitled to receive

notice of the meeting did not receive it because of an accidental omission by the charity.

Proceedings at general meetings

14

(1)

(2

No business shall betransacted at any general meeting unless a quorum is present.

Aquorumis:

(a) one bishop, being either the Diocesan Bishop or a suffragan bishop of the diocese,
and

(b) one third of the members who are also members of the House of Clergy of the
Synod, and

() one third of thelay members.

10
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(1)
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(3)

(4)

(1)
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If:

(a) a quorum s not present within half an hour from thetime appointed for the
meeting; or

(b) duringameetinga quorum ceases to be present;

the meeting shall be adjourned to such time and place as the chair shall determine.

The chair must reconvene the meeting and must give at least seven clear days’ notice of the
reconvened meeting stating the date, time and place of the meeting.

If no quorum s present at thereconvened meeting within fifteen minutes of the time specified
for the start of the meeting the members present in person at that time shall constitute the
quorum for that meeting.

General meetings shall be chaired by the person who has been appointed chair of the
charity;

if there is no such person or he or she is not present within fifteen minutes of the time
appointed for the meeting a director nominated by the directors shall chair the meeting.

If thereis only one director present and willing to act, he or she shall chair the meeting.

If no director is present and willing to chair the meeting within fifteen minutes after the time
appointed for holding it, the members presentin person and entitled tovote must choose one
of their number to chair the meeting.

The members presentin person at ameeting may resolve by ordinary resolution that the
meeting shall be adjourned.

The person who is chairing the meeting must decide the date, time and place at which the
meeting is to be reconvened unless those details are specified in the resolution.

No business shall be conducted at a reconvened meeting unless it could properly have been
conducted at the meeting had the adjournment not taken place.

If a meeting is adjourned by a resolution of the members for more than seven days, at least
seven clear days’ notice shall be given of the reconvened meeting stating the date, time and
place of the meeting.

Any vote at ameeting shall be decided by a show of hands unless before, or on the
declaration of the result of, the show of hands a poll is demanded:

(a) by the person chairing the meeting; or
(b) by at least fifteen members present in person and having the right to vote at the
meeting;

11



Written resolutions

19

Votes of members

20

(2
(a)

(b)

(3) (a)

(4) (a)

(5) (a)

(b)

(d
(d)

(e)

Section 2

The declaration by the person who is chairing the meeting of the result of a vote
shall be conclusive unless a poll is demanded.

The result of the vote must be recorded in the minutes of the charity but the
number or proportion of votes cast need not be recorded.

A demand for a poll may be withdrawn, before the poll is taken, but only with the
consent of the person who is chairing the meeting.

If the demand for a poll is withdrawn the demand shall not invalidate theresult of a
show of hands declared before the demand was made.

A poll must be taken as the person who is chairing the meeting directs, who may
appoint scrutineers (who need not be members) and who may fix a time and place
for declaring the results of the poll.

The result of the poll shall be deemed to be the resolution of the meeting at which
the pollis demanded.

A poll demanded on the election of a person to chair a meeting or on aquestion of
adjournment must be taken immediately.

A poll demanded on any other question must be taken eitherimmediately or at
such time and place as the person who is chairing the meeting directs.

The poll must be taken within thirty days after it has beendemanded.

If the poll is not taken immediately at least seven clear days’ notice shall be given
specifying the time and place at which the poll is to be taken.

If a pollis demanded the meeting may continue to deal with any other business that
may be conducted at the meeting.

(1) A resolution in writing agreed by a simple majority (or in the case of a special resolution by a

majority of not less than 75%) of the members who would have been entitled to vote upon it
had it been proposed at a general meeting shall be effective provided that:

(a)
(b)

(d

a copy of the proposed resolution hasbeen sent to every eligible member;

a simplemajority (or in the case of a special resolution a majority of not less than
75%) of members has signified its agreement to the resolution; and

itis contained in an authenticated document which has been received at the
registered office within the period of 28 days beginning with the circulation date.

(2) A resolution in writing may comprise several copies to which one or more members have

signified their agreement.

Every member shall have one vote.

12
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21
Any objection to the qualification of any voter must be raised at the meeting at which the vote is
tendered and the decision of the person who is chairing the meeting shall be final.
Directors
22
(1) A director must be anatural person aged 16 years or older,and must be amember of the
Synod at the time of appointment as a director.
(2) No one may be appointed a director if he or she would be disqualified from acting under the
provisions of article 29.
23
Subject to articles 22 and 29, at and following the first meeting of the Synod to be held following the
adoption of these articles the members for the time being of the Bishop’s Council of Diocesan Trustees
shall be the directors and trustees of the charity, and shall constitute the board of directors of the
charity.
24
A director may not appoint an alternate director or anyone to act on his or her behalf at meetings of
the directors, except as allowed by article 32(4)(b).
Chair
25

The Chair of the charity shall be nominated by the Diocesan Bishop to serve for such period as s/he may
determine, subject to confirmation firstly by resolution of the directors and secondly by resolution of
the Synod on being first nominated and subsequently reconfirmed by resolution of the Synod at its first
meeting following 30 September in each year of a triennial election to the Synod. The Diocesan Bishop
should not nominate him/herself to be the Chair of the charity, except under extraordinary
circumstances and then only following a resolution of the Synod supporting such action.

Powers of directors

26

() The directors shall manage the business of the charity and may exercise all the powers of the
charity unless they are subject to any restrictionsimposed by the Companies Acts, the articles
or any special resolution.

(2) No alteration of the articles or any special resolution shall have retrospective effect to
invalidate any prior act of the directors.

(3) Any meeting of directors at which a quorum is present at the time the relevant decision is
made may exercise all the powers exercisable by the directors.

13
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Disqualification and removal of directors

27

Adirector shall ceaseto hold officeif he or she:

(1)

(2)

(3)

(4)

(5)

(6)

ceases to be adirector by virtue of any provisionin the Companies Acts or is prohibited by law
from being a director;

is disqualified from acting as a trustee by virtue of sections 178 and 179 of the Charities Act
2011 (or any statutory re-enactment or modification of those provisions);

ceases to be amember of the charity;
in the written opinion, given to the company, of a registered medical practitioner treating that
person, has become physically or mentally incapable of acting as a director and may remain so

for more than three months;

resigns as a director by notice to the charity (but only if at least three directors will remain in
office when the notice of resignation is to take effect); or

followingthefirst electionto the Bishop’s Council of Diocesan Trustees, ceases to be a member
of that body.

Remuneration of directors

28

The directors must not be paid any remunerationunless itisauthorised by article 7.

Proceedings of directors

29
(1)
(2
(3)
(4)
(5)
30

(1)

The directors may regulate their proceedings as they think fit, subject to the provisions of the
articles.

Anythreedirectors may callameeting of thedirectors.

The secretary (if any) must call a meeting of the directors if requested to do so by any three
directors.

Questions arising at a meeting shall be decided by a majority of votes.

A meeting may be held by suitable electronic means agreed by the directors in which each
participant may communicate with all the other participants.

No decision may be made by a meeting of the directors unless a quorum is present at the
time.

14



(3)

(4)
31

(1)

(2)

(3)
32

(1)

(2)
Delegation
33

(1)

(2)

(2)

Section 2

the decision is purported to be made. ‘Present’ includes being present by suitable electronic
means agreed by the directors in which a participant or participants may communicate with
all the other participants.

The quorum shall be eleven directors present or such larger number as may be decided from
time to time by the directors.

A director shall not be counted in the quorum present when any decision ismade about a
matter upon which that director is not entitled to vote.

In the event of an equality of votes at a director’'s meeting,

(a) the Diocesan Bishop shall haveacasting vote;

(b) in the absence of the Diocesan Bishop s/he in advance of the meeting may assign a
proxy to exercise such a casting vote and may give such direction as s/he decides as
to how it shall be exercised, provided that the person so assigned is a director of the
charity and the assignment is notified to the directors either in writing or
electronically prior to the meeting;

(9 in the absence of the Diocesan Bishop and if s/he has not assigned a proxy the person
chairing the meeting shall have a casting vote.

Meetings of the directors shall be chaired by either the Diocesan Bishop or a director
nominated by him/her with the consent of the directors.

If no one has been appointed to chair meetings of the directors or if the person appointed is
unwilling to preside or is not present within ten minutes after the time appointed for the
meeting, the directors present may appoint one of their number to chair that meeting.

The person appointed to chair meetings of the directors shall have no functions or powers
except those conferred by the articles or delegated to him or her by the directors.

A resolution in writing, or in electronic form agreed by all of the directors entitled to receive
notice of a meeting of the directors and to vote upon the resolution, shall be as valid and
effectual as if it had been passed at a meeting of the directors duly convened and held.

The resolution in writing may comprise several documents containing the text of the
resolutionin like form to each of which one or more directors has signified their agreement.

The directors may delegate any of their powers or functions to acommittee of two or more
directors but the terms of any delegation must be recorded in the minute book.

The directors mayimpose conditions when delegating, including the conditions that:

(a) the relevant powers are to be exercised exclusively by the committee to whom they
delegate;

15
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(b) no expenditure may be incurred on behalf of the charity except in accordance with
a budget previously agreed with the directors.

The directors may revoke or alter a delegation.

All acts and proceedings of any committees must be fully and promptly reported to the
directors.

Validity of directors’ decisions

34

Seal

35

(1)

(2)

Subject to article 36(2), all acts done by a meeting of directors, or of a committee of
directors, shall be valid notwithstanding the participationin any vote of a director:

(a) who was disqualified from holding office;

(b) who had previously retired or who had been obliged by the constitution to vacate
office;

() who was not entitled to vote on the matter, whether by reason of a conflict of
interests or otherwise;
if without:

(d) the vote ofthat director; and

(e) that director being countedin the quorum;

the decision has been made by a majority of the directorsat a quorate meeting;

Article 36(1) does not permit a director or a connected person to keep any benefit that may be
conferred upon him or her by a resolution of the directors or of a committee of directors if,
but for article 36(1), the resolution would have been void, or if the director has not complied
with article 7.

If the charity has a seal it must only be used by the authority of the directors or of a committee of
directors authorised by the directors. The directors may determine who shall sign any instrument to
which the seal is affixed and unless otherwise so determined it shall be signed by a director and by the

secretary (if any) or by a second director.

Minutes

36

The directors must keep minutes of all:

(1)

(2)

(3)

appointments of officers made by thedirectors;

proceedings at meetings of the charity;

meetings of the directors and committees of directorsincluding:

(a) the names of the directors present at the meeting;
(b) the decisions made at the meetings; and
() whereappropriate thereasons forthe decisions.
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Accounts
37
(1) The directors must prepare for each financial year accounts as required by the Companies
Acts. The accounts must be prepared to show a true and fair view and following accounting
standardsissued or adopted by the Accounting Standards Board or its successors and adhere
to the recommendations of applicable Statements of Recommended Practice.
(2) The directors must keep accounting recordsas required by the Companies Act.
(3) The directors must give an accurate copy of accounts prepared pursuant to article 39(1) tothe

Annual General Meeting by 31st July following the financial year to which the accounts relate.

Reports and Returns and Register of Charities

38

(1) The directors must comply with the requirements of the Charities Act 2011 with regard to
the:
(a) transmission of a copy ofthe statements of account to the Commission;
(b) preparation of an Annual Report and the transmission of a copy of it to the

Commission;

() preparationofan Annual Returnandits transmission to the Commission.

2) The directors must notify the Commission promptly of any changes to the charity’s entry of

the Central Register of Charities.

(3) The directors must, within a reasonable period of time, report to the Synod on any matter or
matters relating to the charity as the Synod may reasonably request in writing from time to
time.

Means of communication to be used

39
(2) Subject to the articles, anything sent or supplied by or to the charity under the articles may be
sent or supplied in any way in which the Companies Act 2006 provides for documents or
information which are authorised or required by any provision of that Act to be sent or
supplied by or to the charity.

(2) Subject to the articles, any notice or document to be sent or supplied to a director in
connection with the taking of decisions by directors may also be sent or supplied by the means
by which that director has asked to be sent or supplied with such notices or documents for the
time being.

40
Any noticeto be givento or by any person pursuant tothearticles:
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(2)

41
(1)

(2

42

Section 2

must beinwriting; or

must be givenin electronic form.

The charity may giveany noticetoa member either:

(a) personally; or

(b) by sending it by post in a prepaid envelope addressed to the member at his or her
address; or

() by leavingit at theaddress of the member; or

(d) by givingitin electronic form to the member’saddress; or

(e) by placing the notice on a website and providing the person with a notification in

writing or in electronic form of the presence of the notice on the website. The
notification must state that it concerns a notice of a company meeting and must
specify the place date and time of the meeting.

A member who does not register an address with the charity or who registers only a postal
address that is not withinthe United Kingdom shall not be entitled to receive any notice from
the charity.

A member present in person at any meeting of the charity shall be deemed to havereceived notice of
the meeting and of the purposes for which it was called.

43
(1)

(2)

(3)

Indemnity

44
(1)

Proofthat an envelope containing a notice was properly addressed, prepaid and posted shall
be conclusive evidence that the notice was given.

Proof that an electronic form of notice was given shall be conclusive where the charity can
demonstrate that it was properly addressed and sent, in accordance with section 1147 of the

Companies Act 2006.

In accordance with section 1147 of the Companies Act 2006 notice shall be deemed to be

given:
(a) 48 hours after the envelope containing it was posted; or
(b) in the case of an electronic form of communication, 48 hoursafter it was sent.

The charity may indemnify a relevant director against any liability incurred in that capacity,
to the extent permitted by sections 232 to 234 of the Companies Act 2006.
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(2) Inthis article a ‘relevant director’ means any director or former director of the charity.

(1) The directors may, subject to the approval of Synod, from time to time make such reasonable
and proper rules or bye laws as they may deem necessary or expedient for the proper conduct
and management of the charity.

(2) The byelaws may regulate the followingmatters but are not restricted to them:

(a) the admission of members of the charity (including the admission of organisations to
membership) and the rights and privileges of such members, and the entrance fees,
subscriptions and other fees or payments to be made by members;

(b) the conduct of members of the charity in relation to one another, and to the charity’s
employees and volunteers;

() the setting aside of the whole or any part or parts of the charity’s premises at any
particular time or times or for any particular purpose or purposes;

(d) the procedure at general meetings and meetings of the directors insofar as such
procedure is not regulated by the Companies Acts or by the articles;

(e) generally, all such matters as are commonly the subject matter of company rules;

(3) The charity in general meeting has the power to alter,add to or repeal therules or byelaws.

(4) The directors must adopt such means as they think sufficient to bring the rules and bye laws
to the notice of members of the charity.

(5) The rules or bye laws shall be binding on all members of the charity. No rule or bye law shall
be inconsistent with, or shall affect or repeal anything contained in, the articles.

Disputes

46

If a dispute arises between members of the charity about the validity or propriety of anything done by
the members of the charity under these articles, and the dispute cannot be resolved by agreement, the
parties to the dispute must first try in good faith to settle the dispute by mediation before resorting to
litigation.

Dissolution

47

(1) The members of the charity may at any time before, and in expectation of, its dissolution
resolve that any net assets of the charity after all its debts and liabilities have been paid, or
provision has been made for them, shall on or before the dissolution of the charity be
applied or transferred in any of the following ways:

(a) directly for the Object; or
(b) by transfer to any charity or charities for purposessimilar to the Object; or
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() toany charity or charities for use for particular purposes that fall within the Object.

Subject to any such resolution of the members of the charity, the directors of the charity may
atany timebefore andin expectation of its dissolution resolve that any net assets of the charity
after all its debts and liabilities have been paid, or provision made for them, shall on or before
dissolution of the charity be applied or transferred:

(a) directly for the Object; or
(b) by transfer to any charity or charities for purposessimilar to the Object; or
() toany charity or charities for use for particular purposes that fall within the Object.

In no circumstances shall the net assets of the charity be paid to or distributed among the
members of the charity and if no resolution in accordance with article 49(1) is passed by the
members or the directors the net assets of the charity shall be applied for charitable purposes
as directed by the Court or the Commission.

END OF DOCUMENT
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THE DIOCESE OF LINCOLN

Standing Orders for Diocesan Synod

Revised by Diocesan Synod on 19 November 2022

MEMBERSHIP OF THE SYNOD

Roll of members

1.

The membership of the Diocesan Synod (“the Synod”) shall include:

(i)
(i)
(iif)

members duly elected by deanery synods;
co-opted and nominated members, as prescribed in Standing Order 2;

others prescribed in the Church Representation Rules forthe time being in force and
not otherwise included in Standing Order 1. (i) - (ii) above.

The Secretary shall keep a roll of the members of the Synod constantly up to date.

Members of Synod shall be members of the LDTBF unless excluded by virtue of the
Articles of Association of the LDTBF.

No officer of the Synod, as defined in Standing Orders 9 and 10, shall be a member
of the Synod.

Procedure for co-options

2.

(i)

(ii)

The Bishop’s Council of Diocesan Trustees (“BCDT”), constituted under Standing
Order 75, shall have the right to nominate persons for co-option by the House of
Clergy or the House of Laity or otherwise to determine who else may nominate such
persons but in other respects the procedure for co-opting members shall be
determined by the respective houses.

The President may nominate up to ten additional members of the Synod and these
may include employees of the Lincoln Diocesan Trust and Board of Finance Ltd.
(“LDTBF”), subject to the restrictions set out in Standing Orders 1 and 130.

Participation by non-members

3.

(i)

(ii)

Any visitor by invitation of the President may, with the permission of the Chair,

address the Synod but shall have no right to move any motion or amendment or to
vote.

LDTBF employees not being members of Synod shall be entitled to attend meetings
of the Synod and may, with the permission of whomsoever is chairing, address the
Synod. They shall have no right to move any motion or amendment or to vote.
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TERMS OF OFFICE
Co-opted and nominated members

4, Unless the House concerned or the President, as the case may be, fixes a shorter period of
office, co-opted and nominated members shall retire on the last date for the return of
results in the triennial elections, save that any such members who are Diocesan Trustees on
that date shall continue to be members of Synod until the end of their respective terms of
office as Diocesan Trustees.

THE PRESIDENT AND CHAIRS OF THE HOUSES OF CLERGY AND LAITY
Election of the Chairs of Houses

5. Between the first and second meetings of the Synod after the triennial elections and, where
a casual vacancy occurs, as soon as reasonably practicable thereafter, each of the Houses of
Clergy and Laity or, where appropriate, the one House concerned, shall hold a special
meeting to elect one of its members to be its Chair. A member of the appropriate House
appointed by the President shall act as Chair for such a meeting. Whoever so chairs shall
have a vote in the election and in the case of equality of votes, the decision shall be taken by
lot.

CHAIR OF MEETING

Meeting of the Synod

6. The President, unless onany occasions/he nominates the Chair of either the House of Clergy
or the House of Laity or another member to take the chair, shall be Chair at meetings of the
Synod.

Separate meeting of the House

7. The President and the Chairs of the Houses of Clergy and Laity need not preside over
separate meetings of the House each represents if and to the extent that standing orders of
the House so provide.

Powers of Chair

8. Subject to these standing orders and the directions of the President, the procedure of the
Synod and its Houses shall be regulated by the respective Chair of each.

OFFICERS

Secretary

9. The Synod shall appoint a Secretary, who shall not be a member of the Synod, but may be
either clergy or lay and either salaried or honorary, and who shall:-

(i) be responsible for the administrative arrangements for the meeting of the Synod;
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(i) be in attendance at such meetings;

(iii) prepare the draft agenda papers and minutes of the Synod;

(iv) act as secretary of the BCDT,;

(v) perform such other duties as the Synod shall assign to the Secretary.

Assistant Secretary

10. The BCDT shall appoint an Assistant Secretary, who shall not be a member of the Synod, but
may be either clerical or lay and either salaried or honorary.

Inthe absence of the Secretary, the Assistant Secretary shall deputise.

Should neither the Secretary nor the Assistant Secretary be available to undertake the role
of the Secretary, the President shall, in consultation with the Chairs of the Houses of Clergy
and Laity, appoint some other individual to undertake the role on a temporary basis. The
individual so appointed may be a member of the Synod.

Registrar

11. The Registrar, orin the event of his/her absence or incapacity the deputy registrar where
appointed, shall be the legal adviser to the Synod and when required shall attend the
meeting of the Synod, its Houses and the BCDT.

Terms of appointment

12. Subject to any statutory provision and to these standing orders, the terms and conditions of
service on which officers are appointed shall be determined by the BCDT.

MEETINGS OF THE SYNOD

By whom convened

13. The Synod shall meet upon the summons of the President.
When and where held

14. The President shall summon not less than two meetings in each year at such times and
places as s/he shall direct after consulting the BCDT.

Meetings by request

15. If either the BCDT by resolution so requests or if the President receives a requisition for that
purpose signed by not less than thirty members, the President shall summon a meeting of
the Synod which shall be held within eight weeks following the resolution or request unless
a later date was specified in the resolution or request.

Notice of ordinary meeting

16. The date, time and place of ordinary meetings of the Synod, when fixed, shall be announced
as soon as possible, and not less than 21 days before any such meeting, to members, and
both chairs of every deanery synod in the Diocese.
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Notice of special meeting

17. In case of sudden emergency or other special circumstances a meeting may be convened at
not less than seven days’ notice but the quorum forthe transaction of any business atsuch a
meeting shall be a majority of the members of each House and only business specified in the
notice may be transacted.

Form of notice
18. Every notice under Standing Orders 16 and 17 shall be signed by the Secretary.
Provision for remote or hybrid meetings

18A.
(i) A meeting of Diocesan Synod includes reference to a meeting which persons may
attend, speak at, vote in, or otherwise participate in without all of the persons, or
without any of the persons, being together in the same place.

(i) Reference to a place where a meeting of the Diocesan Synod is held, or is to be held,
includes a reference to more than one place, including electronic, digital or virtual
locations, web addresses or conference call telephone numbers.

(iii) A person is to be regarded as present at a meeting of the Diocesan Synod if they are
able to hear and be heard, and where practicable see and be seen, by the other
persons present.

(iv) A vote, whether of the whole Diocesan Synod or by Houses, may be taken by such
electronic method of voting as may be determined by the BCDT or a sub-committee
authorised by the BCDT to acton its behalf on this matter.

SEPARATE MEETINGS OF THE HOUSES

When and where held

19. Each House shall meet separately when:
(i) it is required so to do under these standing orders;
(i) it has so decided in accordance with its own standing orders;
(iii) the Chair of the House has so directed; or

(iv) the Synod has so directed

and subject to any directions by the Synod or the House concerned, the date, time and place
of any separate meeting shall be fixed by the Chair of that House.

Standing Orders for separate meetings of the Houses

19A.  Subject to Standing Order 19B, separate meetings of the Houses shall be conducted in
accordance with:

(i) Standing Orders 16-58, 69, and 136-138, substituting “House” for “Synod” and
“Chair of the House” for “President”;

(i) Standing Orders 66 and 67 shall additionally apply to separate meetings of the
House of Bishops
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(iii) decisions of the Houses of Clergy and Laity shall require the votes of a majority of all
the members present and voting, with the Chair having the same voting rights as
other members and no second or casting vote.

19B. A House may resolve to vary or add to the provisions of Standing Order 19A through a
majority vote of the House with at least two thirds of the members present voting in favour
of the motion.

AGENDA
Content

20. Subject to these standing orders and any resolution of the Synod, the BCDT, or a sub-
committee acting on its behalf, shall set the agenda for each meeting of the Synod,
specifying all business for which due notice has been received and which is in order and
determining the sequence in which the business shall be considered.

Circulation

21. The Secretary shall post or deliver by hand or electronically an agenda paper to every
member 21 days at least before a meeting or, in the case of a special meeting called at less
than 21 days’ notice, at the same time as the notice.

Business permitted to be considered

22. Save for urgent or other important business added by direction of the President, no business
shall be considered at a meeting other than that specified in the agenda (or any relating
notice paper) or arising from the business considered.

Order and timing of business

23. In determining the order of business special consideration shall be given to items:-
(i) brought before the Synod at the request or direction of the President;
(i) referred to the Synod by the General Synod or by a Deanery Synod in the Diocese;

The agenda may specify times at which items shall, unless previously disposed of, be taken
and set time limits for debates on any motions.

Varying the order and timing of business

24, The order and timing of business may be varied by resolution of the Synod or, unless a
member objects, by the Chair.

NOTICE OF BUSINESS
Form of notice

25. Subject to Standing Order 17, notice of any business for a meeting of the Synod shall be in
writing, signed and delivered to the Secretary by hand, by post or electronically not later
than the period before the meeting which is specified in Standing Order 26.
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Length of notice

26. The following periods of notice shall be required:-
New business for the agenda 35 days
Motions arising from the agenda 7 days

Questions under Standing Order 72 7 days

When not required

27. Notice of the following business shall not be required:-

(i)

(ii)

(iif)
(iv)

(v)

a motion moved by permission of the Chair, provided that, unless the Chair
otherwise permits, the full text of such motion shall be made available to the
members in a readable form before it is moved;

an amendment to a motion, provided that

(a) if the mover of the amendment has previously spoken on the motion s/he
shall move any amendment thereto formally and without speech; and

(b) where no agenda or notice paper containing the text of the amendment has

been made available to members at the time when the amendment is to be
moved, such amendment may only be moved by permission of the Chair;

business adjourned under Standing Order 54 or 55 to a specified time or meeting;

a procedural motion specified in Standing Order 51 (subject as provided in that
standing order);

a supplementary question by a member who has asked a question under Standing
Order 72.

GENERAL RULES OF DEBATE

Quorum

28. One third of the members of each House shall form a quorum of the Synod which shall be
necessary for the consideration of all business except the adjournment of the Synod under
Standing Order 54, a debate under Standing Order 55, or as required by Standing Order 17.

If quorum not present

29. If a quorum is not present, the Chair shall adjourn the Synod until such time as s/he shall
determine. Any member may call the attention of the Chair to the absence of a quorum at
any time before a question is put on a motion or amendment. A quorum shall thereafter be
deemed to be present and it shall not be in order to query again the presence of a quorum
until after the Chair has conclusively announced the result of the vote on that question.

Order of speeches

30. The Chair shall call upon members who desire to speak and may require them to give their
names to the Secretary in writing. S/he shall also determine the order in which they speak.
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Members identification when called to speak

30A. When called to speak a member shall start by clearly stating her/his name, deanery and any
conflict of interest or loyalty s/he may have that is relevant to the business under
consideration.

Breach of order

31. The Chair shall call a member to order forfailure to address the Chair, irrelevance, tedious
repetition of arguments previously put forward by the same or any other member,
unbecoming language, disregard of the authority of the Chair, orany other breach of order
and may order the member to end any speech being made.

Points of order

32. A member may submit a point of order to question the Chair as to whether the Standing
Orders have been breached. A point of order may be raised at any time, including by
interrupting another speaker. A point of order must be in the form of a succinct question.

Personal explanations

33. A member may ask permission to interrupt a debate to make a personal explanation but
only so as to correct an important misunderstanding of fact during that debate with regard
to what that member has said, or to explain some matter of strictly personal concern, and
for this purpose, may interrupt another speaker. Such permission shall be given only if any
person interrupted consents and if in the opinion of the Chair the debate is likely to benefit
from such an explanation.

Interruptions otherwise not permitted

34, Save as provided in Standing Orders 32 and 33 the interruption of a speech (by question,
point of information or otherwise) shall not be permitted, but where it occurs in breach of
this Standing Order it shall be reckoned as a speech on the question before the Synod and
shall preclude the interrupter from speaking further on that question. The ruling of the Chair
on a point of order or the admissibility of a personal explanation shall not be open to
question.

Speaking to a motion

35. A member shall not speak upon a motion or amendment, save as provided in Standing
Orders 30, 32, 33 and 72.

Speaking more than once

36. A member shall not speak more than once upon the same question except:
(i) as provided in Standing Orders 32 and 33;
(i) by permission of the Chair and with consent of the Synod,;
(iii) the mover ofa motion (but not an amendment) may reply; such reply shall not

introduce any new matter and shall close the debate;

(iv) the mover of an amendment to a Standing Order may speak twice.
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Length of speeches

37. Save as provided in these standing orders, no speech shall exceed ten minutes or, in the case
of a member introducing a report, fifteen minutes, but the Chair may at any time lengthen
or shorten either of these periods, provided that s/he shall inform the Synod of his/her
ruling which shall not be open to debate or question.

Moving motions or amendments

38. (a) Every matter debated in the Synod shall have been moved by a member.

(b) A motion or amendment which, when called by the Chair, is not moved by the
member who has given notice thereof, may be moved by any other member in
his/her stead.

Withdrawal

39. A motion or amendment, once moved, may be withdrawn by the mover or at his/her
request unless more than five members object.

Reconsideration and rescission

40. No motion or amendment to the same effect as, or dependent on, one which has been
rejected within the preceding twelve months and no motion to rescind a resolution passed
within the same period shall be proposed without leave by the BCDT.

Despatch of Business

41. Notwithstanding any provision in these Standing Orders, the Chair may give such directions
as may appear to be appropriate in relation to related motions and amendments including
motions arising from the agenda of which notice has been given under Standing Order 25,
for the purpose of enabling the Synod to deal with the matters raised in a way which is easily
understood and likely to produce logical and compatible decisions. Such directions may

include:

(a) a direction that a motion arising from the agenda shall be dealt with asan
amendment to a motion on the agenda and as to the wording of such an
amendment.

(b) a direction that a motion or motions arising out of the agenda shall be amalgamated

with a motion on the agenda and as to the wording of such an amalgamated motion.

(c) a direction that two or more motions arising out of the agenda shall be
amalgamated and as to the wording of such an amalgamated motion.

(d) a direction that two or more amendments to a motion shall be amalgamated and as
to the wording of such an amalgamated amendment.

(e) a direction that a motion or amendment be divided in such manner as to enable the
Synod to express its judgement separately upon each part of the motion or
amendment so divided.

In preparing directions under this order the Chair shall consult with the movers of the
motions or amendments concerned or authorise the Secretary to do so and,
notwithstanding Standing Order 36, may (but shall not be obliged to) allow the mover of a
motion which has been turned into an amendment by virtue ofthe directions to speak twice
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upon the same question so as to be able to reply. Such reply shall be subject to Standing
Order 36 {iii).

Reference back motions not permitted

42, During the debate on any motion it shall not be in order to move a further motion to refer
back that motion or any recommendation to which it relates but if otherwise permissible an
amendment to this effect may be moved. Where a motion so amended is carried but
specifies no-one to whom the matter is to be referred, this question shall be decided by the
BCDT. No amendment shall be moved for the reference back of any matter referred by the
General Synod to the Synod.

Special powers of Chair

43, Unless the Synod otherwise provides, the Chair shall:
(i) adjourn the Synod at the hours fixed in accordance with these Standing Orders;
(i) adjourn the debate on any question at the hour fixed for the commencement of

other business in accordance with Standing Order 23;

(iii) close the debate onany motion at the hour appointed in accordance with Standing
Order 23, whether or not there are other members who still desire to speak and
thereupon the provisions of Standing Order 56 (ii) shall apply.

AMENDMENTS
When permitted

44, Except as provided in Standing Order 45 any member may move an amendment to a motion
which has been duly moved and such amendment shall be disposed of before that motion is
put or any further amendment is moved.

When not permitted

45, Amendments to the following shall not be permitted:
(i) a procedural motion under Standing Order 51;
(i) a motion to receive the report of a committee under Standing Order 103;

(iii) a motion under Standing Order 110(a) in reply to any question referred by the
General Synod.

Amendments to amendments
46. Noamendment may be moved to an amendment except by permission of the Chair.
Delivery in writing

47. Before an amendment is moved, a copy thereof in writing shall be delivered to the
Secretary, unless this requirement is dispensed with by the Chair.

Form of amendments

48. An amendment may be made:
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(i) by leaving out words; or
(i) by leaving out words in order to insert other words; or
(iii) by inserting or adding words.

Content

49, An amendment shall be relevant to and shall not have the effect of negating the main
motion or amendment.

Order of consideration

50. Amendments shall be moved and put to the vote in the order in which they first affect the
main motion or amendment to which they relate. If more than one amendment has been
received affecting the same place in that motion or amendment, they shall be moved and
put to the vote in the order determined by the Chair. By the Chair’s permission, during the
debate on an amendment, other amendments may be discussed but not moved.

PROCEDURAL MOTIONS

Content

51. Subject to these Standing Orders, the following procedural motions may, with the consent of
the Chair, be moved with or without notice but not so as to interrupt the speech of any
member:-
(i) “that the Synod do pass to the next business” (“next business”);
(i) "that the Synod do now adjourn” (“adjournment ofthe Synod”);
(iii) ” that the debate now be adjourned” (“adjournment of the debate”);
(iv) “that the debate be now closed” (“closure”);
(v) “that all further speeches on this question be limited to ... minutes” (“speech limit”);
(vi) a motion to vary the order of business;

(vii) a motion to suspend a Standing Order.
When not permitted
52. A motion shall not be moved:

(i) for next business, the closure or a speech limit on any question referred by the
General Synod to the Synod;

(i) for next business onan amendment or another procedural motion.

Next business

53. The following rules of debate shall apply:

(i) The motion may be moved either in the form “that the Synod do forthwith pass to
the next business” orin the form “that the Synod do pass to the next business
before the question is put”.
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A motion for next business shall take precedence over all amendments of which
notice has been given and arguments for and against the motion shall be heard in
accordance with the procedure set-out in Standing Order 54(ii).

If such motion is carried, the original motion shall lapse either forthwith or before
the question is put, as the case may be, and not be reconsidered during the same
meeting of the Synod.

If itis not carried, such motion shall not be moved again on the original motion
unless that motion be substantially amended.

During discussion on a motion “that the Synod do pass to the next business before
the question is put” it shall be in order to debate the merits of the original question.

Adjournment of the Synod

54, The following rules of debate shall apply:

(i)

(ii)

(iif)

(iv)

The motion to adjourn may but need not specify a time for the Synod to resume the
business interrupted.

The mover shall be allowed to speak for not more than three minutes; the mover of
the original motion, if any, or, if not, some other member, may speak for not more
than three minutes in reply; the question shall then be put without further debate.

If the motion to adjourn is carried and the Synod has not by the same resolution
appointed a time for resuming the interrupted business, the business interrupted
shall be resumed at the next meeting.

If the motion to adjourn is not carried, the adjournment of the Synod shall not be
moved again, except by permission of the Chair, until a further hour has elapsed.

Adjournment of debate

55. Standing Order 54 shall, unless the context otherwise requires, apply also to this motion
except that:

(i)

(ii)

The closure

If such motion is carried and the Synod has not by the same or a later resolution

appointed atime for resuming the interrupted debate, it shall be resumed only by
direction of the BCDT;

If the question adjourned is an amendment, the debate on the main motion shall
also stand adjourned.

56. The following rules of debate shall apply:

(i)
(i)

Speech limit

If such motion is permitted by the Chair, it shall be put forthwith without discussion;

if the closure is carried, the member, if any, who has a right of reply on a motion
superseded by the closure shall be given an opportunity to speak for not more than
five minutes in reply and the motion or amendment shall be put without further
debate.

57. The following rules of debate shall apply:
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(i) if this motion is permitted by the Chair, it shall be put forthwith without discussion;

(i) notwithstanding the time limits imposed by Standing Order 37, on this motion being
carried, no speech shall exceed the number of minutes specified therein, but the
Chair may, for any special reason of which the Chair shall be the sole judge, allow a
longer or shorter time to any member, provided that when so doing the Chair shall
inform members of the ruling and in exercising this discretion shall have particular
regard to any member who has a right of reply to the debate.

Suspension of Standing Orders

58. After notice or, by permission of the Chair, without notice a member may move that a
Standing Order be suspended during a particular debate or meeting. Such a motion shall not
be deemed to have been carried unless at least three quarters of those members present
and voting are in favour. It shall not be in order to suspend Standing Orders 59 to 71.

VOTING
Assent of three houses

59. Subject to Standing Orders 60, 61 and 62, nothing shall be deemed to have the assent of the
Synod unless the three Houses which constitute the Synod have assented thereto, but if in
the case of a particular question (except a matter referred to the Synod by the General
Synod under the provision of Article 8 of the constitution of that Synod) the President (if
present) so directs, that question shall be deemed to have the assent of the House of
Bishops, only if the majority of the members of that house who assent thereto, includes the
President.

Procedure for decisions

60. Questions relating only to the conduct of business shall be decided by the voting of all
members of the Synod present and voting.

61. Every other question shall be decided in like manner, the assent of the three Houses being
presumed, unless the President (if present) requires, or any ten members require, that a
separate vote of each House be taken.

Matters referred under Article 8

62. If the vote of the Houses of Clergy and Laity are in favour of any matter referred to the
Synod by the General Synod under the provisions of Article 8 of the constitution of that
Synod, that matter shall be deemed to have been approved for the purposes of the said
article.

Voting by houses

63. A separate vote of each house shall be taken:
(i) onany question referred by the General Synod to the Synod;
(i) onany other question where this is required under Standing Order 61.

32



Section 3

Majority required for decisions

64. Subject to any statutory requirements decisions of the Synod when no separate vote is taken
by each of the Houses shall require the votes of a majority of all the members of the Synod
present and voting.

65. Subject to any statutory requirements, decisions of the Synod when a separate vote is taken
by each of the Houses shall, subject to Standing Order 59, require the votes of a majority of
all the members of each House present and voting.

Equal voting in House of Bishops

66. Where there is an equal division of votes in the House of Bishops, the President shall have a
second or casting vote.

Opinion of president

67. The President shall have a right to require that his/her opinion onany question shall be
recorded in the minutes.

Voting rights of Chair

68. The Chair (subject to the rights of the President when s/he is Chair) shall have the same
voting rights as other members and shall have no second or casting vote.

69. The Chair on putting any question to the vote shall take a show of hands, the result of which

as announced by the Chair shall be conclusive. The Chair may at his/her discretion order the
hands to be counted and shall do so on a vote by Houses.

Requests for separate voting

70. Where the President requires, or any ten members require, a separate vote of each House,
or where the President gives a direction under Standing Order 59 (that his/her assent shall
be necessary to carry a proposal in the House of Bishops), such requirement or direction
shall be made or given before the question is put or immediately upon the announcement of
the result of a show of hands, whether counted or not.

Procedure for count of hands

71. The counting of hands on a separate vote of each House shall be conducted in accordance
with instructions to be issued from time to time by the BCDT, and, subject thereto, the
administrative arrangements for each count shall be made by the Secretary under the
direction of the Chair.

QUESTIONS

To whom addressed

72. Subject to due notice under Standing Orders 25 and 26 a question may be asked of:
(i) any officer of the Synod referred to in these Standing Orders;

(i) any head of department employed by the LDTBF or the Lincoln Diocesan Board of
Education Ltd. (LDBE);
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(iii) the Chair of any body constituted by the Synod or on which it is represented;
(iv) the Chair of any body constituted by the BCDT;

provided that the person asked may, without reason given, refuse to answer that
guestion. A member may ask up to two original questions atany one meeting. At the
discretion of the Chair, a further supplementary question may be put to an original
question by another member. A supplementary question must be strictly relevant
to the original question or the answer given.

Content

73.

A question, if addressed to an officer, shall relate to the duties assigned to that officer and, if
addressed to the Chair of any body, to the business of that body. Questions shall not ask for
an expression of opinion or for the solution of either an abstract legal question or a
hypothetical problem, and shall be otherwise in order.

Persons authorised to reply

74.

If the person of whom the question is asked is a member or officer of the Synod, that person
shall reply personally and, if not, the reply may be given by one of its members nominated
by the President; provided that:

(i) the Secretary may reply on the President’s behalf if so instructed
(i) a member who is absent may authorise another member to respond to the
question.

THE BISHOP’S COUNCIL OF DIOCESAN TRUSTEES

Composition
75.
(a). There shall be a Bishop’s Council of Diocesan Trustees which shall constitute, and in
all regards fulfil the statutory requirements of being, each of the following:
i The Bishop’s Council and Standing Committee
ii. The Diocesan Mission and Pastoral Committee
iii. The directors and trustees of the LDTBF.
(b). The membership of the BCDT shall be as follows, with such members being known

as Diocesan Trustees:

(i) the following ex officio members:
i The Diocesan Bishop;
ii. The Suffragan Bishops;
iii. The Archdeacons;
iv. The Dean;

V. The Chairs of House of Clergy and House of Laity of the Synod;
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(i) the following ex officio members, if not otherwise members:

The Chair of the LDBE, having been appointed to that officein
accordance with the relevant Measures and the LDBE’s Articles of
Association.

The Chair of the LDTBF, having been appointed to that office in
accordance with the relevant Measures and the LDTBF’s Articles of
Association.

The Chair of the Diocesan Mission and Pastoral Committee), having
been appointed to that office by the Diocesan Bishop for such
period as the Bishop may determine.

(iii) three members of the House of Clergy, consisting of one such person from
each archdeaconry elected by the House of Clergy in accordance with
Standing Orders 75(c-f).

(iv) six members of the House of Laity, consisting of two such persons from each
archdeaconry elected by the House of Laity in accordance with Standing
Orders 75(c- f).

(v) up to six individuals nominated by the Diocesan Bishop following
consultation with the Search and Nominations Committee and provided:

the persons so nominated are already members of the Synod;
the total number of Diocesan Trustees does not exceed 24;

due regard is given firstly to ensuring approximate parity in the
numbers of clerical and lay Diocesan Trustees; and

due regard is given secondly to including otherwise under-
represented groups and filling any skills gaps within the BCDT
membership.

The candidates for election shall be proposed and seconded by members of their
respective houses. Election shall be by simple majority voting by houses (i.e. clergy
may only vote forclergy, and laity may only vote for laity). This election shall be by
way of secret ballot on voting papers signed by the voter on the reverse thereof. In
the event of an equality of votes, the decision shall be decided by lot.

(i).

The total number of votes cast and the number of votes cast for
each of the candidates shall be made available to the candidates.
The numbers may be made available to Synod members at the
discretion of the Secretary.

The term of office for the elected members shall be three years, commencing
immediately and ending at the start of the first meeting of the Synod following 30
September in the relevant year.

(i).

Except in the circumstances covered by (dii), from 3 November 2018
onwards, elected members shall serve no more than two
consecutive full terms, and are then not eligible for re-election for
three years.
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(ii). If, following an election to fill a BCDT position, the position remains
vacant, a person excluded from standing by virtue of (di) may stand
at the next election for a further term provided all other
requirements within the Standing Orders are satisfied.

At the first meeting of Synod after 31 October each year, the Houses of
Clergy and Laity shall elect Diocesan Trustees as follows.

(i) By the House of Clergy from amongst its own number:

a. in 2022 and every three years thereafter one member of the
House of Clergy representing a deanery in the Archdeaconry
of Stow & Lindsey;

b. in 2023 and every three years thereafter one member of the
House of Clergy representing a deanery in the Archdeaconry
of Boston; and

c. in 2024 and every three years thereafter one member of the
House of Clergy representing a deanery in the Archdeaconry
of Lincoln.
(i) By the House of Laity from amongst its own number:
a. in 2022 and every three years thereafter two members of

the House of Laity representing a deanery in the
Archdeaconry of Lincoln;

b. in 2023 and every three years thereafter two members of
the House of Laity representing a deanery in the
Archdeaconry of Stow & Lindsey; and

c. in 2024 and every three years thereafter two members of
the House of Laity representing a deanery in the
Archdeaconry of Boston.

Should a vacancy foran elected member occur in mid-term, a person
qualified under Standing Orders 75(b), (d) and (e) to fill the vacancy shall be
elected to serve out the remainder of that term. The method of election
shall be as per Standing Order 75(c) and should take place atthe meeting of
the Synod after the position becomes vacant. A part term of more than 18
months will count as a whole term, and one of lesser duration will not count
at all, for the purposes of Standing Order 75(d).

Unless the Diocesan Bishop fixes a shorter period of office, persons
nominated to the BCDT per Standing Order 75(b)(v) may serve for up to
three years. They may be re-nominated for successive terms without limit at
the Diocesan Bishop’s sole discretion having consulted with the Search and
Nominations Committee.

The Chair of the LDTBF should not be the Diocesan Bishop except under
extraordinary circumstances and then only following a resolution of the
Synod supporting such action.
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(i). The Chair of the LDBE may be the Diocesan Bishop.

(). The Chair of the Diocesan Mission and Pastoral Committee may be the
Diocesan Bishop.

Safeguarding

76.

Following election or appointment to the BCDT, Diocesan Trustees shall be subject to a
check through the Disclosure and Barring Service (“DBS”) or equivalent for the time being in
force.

Code of Conduct, suspension and removal from office

77.

78.

79.

80.

81.

82.

There shall be a Code of Conduct for Diocesan Trustees, approved by resolution of the
Synod. All Diocesan Trustees shall sign the Code of Conduct within 30 days of taking office
without due reason. Failure to sign the Code of Conduct shall signify the person’s
resignation from the BCDT.

In the event of a Diocesan Trustee being debarred from holding office as either a trustee ora
director, it shall signify the person’s resignation from the BCDT.

All Diocesan Trustees are under duty to report to the Diocesan Bishop at the earliest
opportunity if they become subject to any criminal or safeguarding investigation. In such
event the Diocesan Bishop shall have the power to suspend the person’s membership of the
BCDT pending the outcome of the investigations.

If a Diocesan Trustee ceases to be a member of the Synod, his/her position on the BCDT shall
be automatically terminated.

With the exception of the Diocesan Bishop, the Suffragan Bishops, the Archdeacons and the
Dean, a Diocesan Trustee shall be asked to resign from the BCDT if:

(i) the Diocesan Trustee fails to attend 50% of the meetings of the BCDT in any one
calendar year without due reason accepted by a resolution of the BCDT; and/or

(ii) the Diocesan Trustee fails to abide by the Code of Conduct, as found by a resolution
of the BCDT; and/or

(iii) the outcome of a DBS check is unsatisfactory.

Upon being so asked to resign, the person shall have the right of appeal to the
Diocesan Bishop, whose decision in the matter shall be final.

If a Diocesan Trustee fails to resign from the BCDT having been asked to do so under the
terms of Standing Order 81, the position on the BCDT shall be terminated by a resolution of
the Synod. Such a resolution may only be passed if:

(i) the Diocesan Trustee has been given at least twenty-one days notice in writing of
the meeting at which the resolution will be proposed and the reasons why it will be
proposed;

(i) the Diocesan Trustee or, at the option of the Diocesan Trustee, a representative

(who need not be a Synod member) has been allowed to make representations to
the meeting; and

(iii) the Diocesan Bishop has consented to the resolution
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83. Eleven of the members of the BCDT shall form a quorum.

Officers

84. The officers of the BCDT shall be as follows:

(i)
(ii)

(iii)
Voting

the President of the Synod shall be Chair

one ormore Diocesan Trustees nominated by the President with the consent of the
BCDT shall be vice-Chair(s)

the Secretary of the Synod shall be Secretary.

85. Questions submitted to a meeting of the BCDT shall be decided by a majority of those
present and voting, save that in the case of an equality of votes the President of the Synod
shall have a second or casting vote. The President, in advance of an absence from a meeting,

may in writing to the BCDT assign a proxy to exercise such a casting vote and may give such
direction as as to how it shall be exercised. In the absence ofthe President and if a proxy has

not been assigned, the person chairing the meeting shall have a casting vote.

Functions

86. The functions of the BCDT shall be:

(i)

(ii)

(iii)
(iv)

(vi)

(vii)

(viii)

to plan, or to delegate the powers to plan, the business of the Synod, to prepare the
agenda forits sessions, and to circulate to members information about matters for
discussion;

toinitiate proposals foraction by the Synod and to advise it on matters of policy
which are placed before it;

to advise the President on matters which the President may refer to the committee;

subject to the directions of the Synod to transact the business of the Synod when it
is not in session;

to appoint members of committees or nominate members for election to
committees, subject to the directions of the Synod;

to be the directors and trustees of the LDTBF in accordance with the LDTBF Articles
of Association;

to be the Diocesan Mission and Pastoral Committee in accordance with the
requirements of the Mission and Pastoral Measure 2011 and such other legislation
as may apply;

to carry out such other functions as the Synod may delegate to it.
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OTHER COMMITTEES, WORKING GROUPS AND ADVISORY PANELS

Statutory committees

87.

The Synod shall establish such committees or other bodies as maybe required by law (to be
known as “statutory committees”) with such membership, functions and procedure as may
be provided in the relevant enactment. Subject thereto, these Standing Orders shall apply to
such committees or other bodies.

Committees, working groups and advisory panels other than statutory committees

88.

89.

90.

91.

There shall be a Search and Nominations Committee, accountable directly to Synod, and
governed by such Terms of Reference which the Synod may approve.

There shall be a committee, accountable to the BCDT, with responsibility, inter alia, to
monitor and review:

(i) the integrity ofthe Diocese’s Annual Report and accounting policies;

(i) the effectiveness of the Diocese’s governance, internal controls and risk
management systems;

(iii) the relationship with, and effectiveness of, the external audit function.

The Synod may at any time constitute such other committees as in the opinion of the Synod
are necessary or desirable and may delegate to a committee so constituted, with or without
conditions, such functions of the Synod as it thinks fit.

The BCDT may at any time constitute such other committees, working groups and advisory
panels as in its opinion are necessary or desirable. It may delegate to bodies so constituted,
with or without conditions, such functions as it thinks fit, provided that:

(i) a working group’s remit shall be restricted to a specific task upon completion of
which the working group shall be disbanded;

(i) an advisory panel shall not have decision making powers.

Membership of committees, working groups and advisory panels

92.

Subject to any directions of the Synod and to any statutory provision:

(i) The BCDT shall determine the number of the members of committees, working
groups and advisory panels, their terms of office, whether they shall be appointed or
elected, who is responsible for any such appointment, and who constitutes the
relevant electorate.

(i) Such bodies may include persons who are not members of the Synod.

(iii) The chair and vice-chair of every such body shall be appointed, and the terms of
office set, by the BCDT.

(iv) In the case of committees, the majority of the members shall be members of the
Synod, and the chair and/or the vice-chair must be a Diocesan Trustee.

(v) Subject to there being due reason or cause to do so, the BCDT shall be able to
remove a member, chair or vice-chair it has appointed to a committee, working
group or advisory panel, and to make a new appointment to fill the consequential
vacancy.
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Duration of membership

93. The BCDT may, subject to these Standing Orders and any resolution of the Synod, at any

time dissolve a committee or alter the number of its members orits composition, and shall
determine the term of office of its members.

Sub-committees

94. Every committee constituted by the Synod may appoint sub-committees for such purpose as
it thinks fit, subject to the approval of the BCDT.

Electors

95. Any members of a committee to be elected by Synod may be elected by the whole Synod
without discrimination as to Houses or by the three Houses voting separately. In the absence
of any direction by either the Synod or the BCDT, they shall be elected by the whole Synod.

Nominations for election to committees

96. Every nomination shall require a proposer and seconder who shall be qualified electors.
Nominations, which shall be in writing and accompanied by signed evidence of the
candidate’s willingness to serve, shall be delivered to the Secretary within such period and
by such means as s/he shall specify. If the number of nominations is no more than that of
the seats to be filled, all the candidates shall be declared elected.

Voting in elections

97. In the event that there are more nominations than the number of seats to be filled in an
election to a committee, and except as required by Standing Order 97A, the following
process shall be followed.

(i) The election shall be held at an ordinary meeting of the Synod, with notice of the
election being included on the agenda paper provided in accordance with Standing
Order 21.

(i) The election shall be by secret ballot on voting papers signed by the voter on the

reverse thereof.

(iii) Each elector shall have as many votes as there are seats to be filled, but shall not
give more than one vote to any one candidate.

(iv) Inthe event of an equality of votes the election shall be decided by lot.

97A.  The process defined in Standing Order 97 shall be varied by the Secretary to the extent
necessary to comply with the following.

(i) The Church Representation Rules and such Measures and Regulations as may be
applicable at the time.

(i) A direction made by the President, following consultation with the BCDT, or by the
Synod, that an election is to be conducted by postal ballot. For any such postal
ballot the names of the candidates shall be circulated to every qualified electorona
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voting paper which when marked and signed shall be returnable to the Secretary
within such period (not being less than 14 days) as the Secretary shall specify.

(iii) A direction by the Synod that the election shall be conducted by the method of the
single transferable vote. For any such election, the rules, with the necessary
modification, under the General Synod’s Standing Orders for the time being in force,
shall be used.

The BCDT may direct that electronic voting is to be used for an election, either in place of, or
in addition to, paper ballots, and may make such changes to the process defined in Standing
Orders 96, 97 and 97A as are consequently necessary. Only electronic voting methods
approved by Synod may be so used.

Casual vacancies

99.

A casual vacancy in an elected position shall be filled within six months of the occurrence of
the vacancy; provided that a vacancy which occurs within six months of the next triennial
elections to the Synod need not be filled. In this Standing Order the expression ‘casual
vacancy’ includes the case where insufficient candidates have been nominated to fill the
places available.

Subject to any contrary statutory requirement, casual vacancies in committees or other
bodies other than the BCDT (as to which see Standing Order 75) shall, unless otherwise
specified in the applicable Terms of Reference, be filled not by election but by co-option by
the BCDT following consultation with the Search and Nominations Committee.

Directions by BCDT

100.

The conduct of elections to committees shall, subject to these Standing Orders, be in
accordance with any directions by the BCDT.

PROCEDURE OF COMMITTEES, WORKING GROUPS AND ADVISORY PANELS

Quorum

101.

Voting

102.

Reports

103.

Unless otherwise specified in the applicable Terms of Reference, not less than one third of
the total members of a committee, working group or advisory panel shall form a quorum but
a committee may act notwithstanding a vacancy in its membership.

Unless otherwise specified in the applicable Terms of Reference, questions submitted to a
meeting of a committee, working group or advisory panel shall be decided by a majority of
those present and voting, save that in the case of an equality of votes the Chair shall have a
second or casting vote.

Every committee shall report to Synod at such times and in accordance with such procedure
as may be determined by the BCDT; provided that each report shall be presented by a
member of the committee which is responsible forthe report, on the motion “that this
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report be received”. No amendment to such motion shall be permitted but if carried it shall
not be deemed to commit the Synod to the acceptance of any matter in the report.

104.  Subject to these Standing Orders, the applicable Terms of Reference, and any directions by
the Synod or the BCDT, a committee, working group or advisory panel shall have power to
determine its own procedure.

REPRESENTATION ON OTHER BODIES

105. The procedure for appointing or electing representatives to serve on any committees or
other bodies which are not statutory committees or responsible to the Synod but on which it
is required or permitted to be represented shall be determined in each case by the BCDT.

DOCTRINAL MATTERS AND FORMS OF SERVICE
Requirement of early circulation

106. If notice is given of a motion, other than under Standing Order 107, which raises any
question touching doctrinal formulae or the services or ceremonies of the Church of
England, the BCDT shall include it on the agenda of the earliest convenient meeting of the
Synod; provided that, save by permission of the Chair and the consent of the Synod, copies
of such motion, together with a report thereon by the BCDT, shall be sent to members at
least three months before it is finally voted on by the Synod. For the purpose of this
Standing Order the consent of the Synod shall not be deemed to have been given unless
three quarters of those present and voting have agreed.

REFERENCES BY THE GENERAL SYNOD
When considered

107. When a reference is received from the General Synod, whether under Article 8 of the
Constitution of that Synod or otherwise, the BCDT shall include it on the agenda of such
meeting of the Synod as it may consider appropriate.

Prior notice and documents required

108.  Unless the BCDT decide to the contrary for any reason:

(i) members of the Synod shall receive at least three months’ notice of the reference;
and
(i) areport or other document prepared by or on behalf of either the General Synod or

the BCDT shall be circulated.

Consultations within the Diocese

109. The Synod, before voting on a reference, may refer any question arising from it to the
Deanery Synods or parochial church councils or parochial church meetings in the Diocese for
the expression of their views. The BCDT, if so allowed under the terms of reference from the
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General Synod, may act on the Synod’s behalf by so referring any such question prior to the
Synod considering the reference.

Procedure of debate

110.

(a) When the reference by the General Synod is in the form of a question requiring the
answer Yes or No, the question shall be put to the Synod as a formal motion in the
affirmative sense. No amendment shall be in order and a separate vote of each
House shall be taken under Standing Order 63. If the motion is defeated, the
question shall be decided in the negative.

(b) When the reference invites a fuller statement of opinion, a motion containing a draft

of such statement shall be moved on behalf of the BCDT and amendments to such
motion shall be in order.

(c) When all motions under the foregoing paragraphs (a) and (b) have been decided,
other motions arising therefrom may, if otherwise in order, be moved by any
member.

Report on result

111.  The decisions on such motions and on any related motions not specifically included in the
reference, together with any opinion recorded by the President and the number of votes
castin each House, shall be reported by the Secretary of the Synod to the Secretary of the
General Synod.

REFERENCES BY THE SYNOD TO DEANERY SYNODS AND PARISHES
Matters referable

112.  The Synod may on the motion of any member invite all or any deanery synods or parochial
church councils or parochial church meetings in the Diocese:

(i) to express an opinion on or to record approval or disapproval of any matter; or
(i) to supply information within their knowledge;
(iii) to exercise any other functions within their competence; and to report to the Synod

by a specified date.

Report on proposal to refer matters

113. The BCDT shall report to the Synod on any proposal under Standing Order 112 and, if
necessary, consideration of such proposal shall be postponed or adjourned until the BCDT
has so reported.

Circulation of reference

114.  The Secretary of the Synod shall send a copy of any resolution under Standing Order 112 to
the Secretary of each body concerned, together with such instructions and other
information as the Synod or the BCDT may direct.

a
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Form and date of reply

115.  Subject to any direction by the Synod, where a reference under Standing Order 112 invites
approval or disapproval of any proposal, those bodies to whom such reference is sent shall
be requested to frame their replies in the common form prescribed by the BCDT and shall be
informed of the date for reply which shall be not less than three months later than the date
of the resolution by the Synod.

Report on replies received

116. At the earliest convenient meeting of the Synod after the period for replies has expired, the
BCDT shall report, orally or in writing as it thinks fit, on the outcome of the reference.

MATTERS RAISED BY DEANERY SYNODS, PAROCHIAL CHURCH COUNCILS AND MEETINGS
By Deanery Synods

117. A deanery synod may, on a motion moved by a member of the Synod who represents that
deanery, bring before the Synod any question of general church interest or affecting the
deanery or any parish within the deanery.

By Parochial Church Councils and Meetings

118. A parochial church council or parochial church meeting may, on a motion moved on its
behalf in the deanery synod by a member of that synod who represents the particular
council or meeting, request the deanery synod to take appropriate actionunder Standing
Order 117.

Notice to Synod

119.  Notice of a motion to be moved in the Synod under Standing Order 117 shall be given by the
Secretary or a member of the deanery synod duly authorised for the purpose to the
Secretary of the Synod.

LINCOLN DIOCESAN TRUST AND BOARD OF FINANCE
Constitution

120. The LDTBF, as the diocesan board of finance, shall be constituted as a body corporate under
the provisions of the Diocesan Boards of Finance Measure 1925, and shall be the financial
executive of the Synod.

The LDTBF shall act as a committee of the Synod, shall be registered as a company under
the Companies Act 2006, and shall have such general powers and duties and shall be
constituted in such manner as its Articles of Association prescribe, and shall in the exercise
of such powers and duties comply with such directions as may from time to time be given by
the Synod, provided always that such directions shall be in accordance with the said Articles.
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121.  The duties of the LDTBF under its Articles of Association shall include
(i) responsibility for the custody and management of the Diocese’s funds, and

(i) the employment, terms of employment and conditions of service of all persons in
receipt of salaries paid directly from those funds, except when the board or council
employing such persons shall have been separately incorporated.

122.  The board shall be the diocesan authority forthe purposes of the Parochial Church Councils
(Powers) Measure 1956.

Duties of Diocesan Trustees

123.  The Diocesan Trustees shall serve as the directors and trustees of the LDTBF and shall be
responsible for advising the President and the Synod, in their capacity as members of the
LDTBF, on the determination of priorities in the allocation of any funds at the disposal of the
Diocese and for exercising oversight of the day-to-day administration of its financial and
human resources by paid officers of the LDTBF.

Annual budget

124, Not later than 30th November the BCDT, acting as the directors and trustees of the LDTBF,
shall prepare and present to the Synod for its approval a budget for the following year. The
budget shall provide for the expenditure required by every committee and other body
responsible to the Synod, and forthe payments the Diocese is required to make to the
national Church of England. The budget shall also specify the total amount proposed to be
raised within the Diocese from parishes. The budget presented to Synod will propose the
annual trading surplus or deficit for the relevant financial year.

For the avoidance of doubt, the BCDT, as the directors and trustees of the LDTBF, has the
responsibility and is empowered to manage prudently the finances of the Diocese and,
subject to Standing Order 126 has the authority to respond to changing needs and priorities
by approving or, through a Scheme of Delegation, allowing to be approved, the virement of
budget allocation between boards, councils, committees and/or departments.

125. During any financial year if

(i) in the opinion of the BCDT, as the directors and trustees of the LDTBF, the state of
the Diocese’s finances under its control either are, or will be, substantially different
from that planned in the approved budget, or

(i) Synod so instructs, the BCDT shall submit to the Synod at any meeting before the
end of that financial year a revised budget. Where appropriate, this shall include
recommendations as to how any extra expenditure is to be met.

126.  The resolutions to be moved authorising the expenditure under the budget and recognising

funding by parishes shall be moved by the chair of the LDTBF or such other Diocesan Trustee
as the BCDT shall determine. The resolutions shall be in the following forms:

(i) That the Synod authorises the BCDT to expend (a named sum) for the year ending
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127.

128.

129.

Section 3

(i) That the Synod, recognising pledges made by parishes, authorises the BCDT to raise
(a named sum) from the parishes for the year ending ..........

Save by the consent of the BCDT, or as allowed by Standing Order 129, an amendment to a
resolution under Standing Order 127 shall be out of order.

An amendment may be moved to a resolution under Standing Order 127to refer it back to
the BCDT.

No employee of the LDTBF who is a member of the Synod and otherwise entitled to vote
upon motions put before it may move or vote upon a resolution under Standing Order 127.

Parish financial contributions

130.

The procedure for determining the financial contributions by parishes shall be approved by
Synod on the recommendation of the BCDT.

Financial reporting

131.

The BCDT shall report on the progress of expenditure and income in comparison with the
budget at every ordinary meeting of the Synod convened in accordance with Standing Order
16.

In the event that changing needs or priorities require significant changes to be made to the
planned expenditure for the year as approved in the budget, the report shall include an
explanation of the circumstances and the action that the BCDT has taken and/or planned.
Such action may include the submission of a revised budget as prescribed in Standing Order
126.

Notice of proposals involving expenditure

132.

Except as elsewhere provided in these Standing Orders, or with the consent of the BCDT or
its authorised representatives in the Synod, no motion involving expenditure or parish share
shall be put to the vote unless thirty-five days’ notice of the motion has been given to the
BCDT, so as to give opportunity forits views on the proposal to be formulated and expressed
during the debate.

Annual accounts

133.

134.

The BCDT, acting as the directors and trustees of the LDTBF shall not later than 31st May in
each year consider a report and accounts for the preceding financial year ended on 31st
December.

Not later than 31st July, it shall present to the Annual General Meeting of the LDTBF a
financial report and accounts for the preceding year and make such recommendations
thereon as it thinks fit.

Following the Annual General Meeting, copies of the report and accounts shall be
distributed to parochial church councils in the diocese in such form and by such means as
the BCDT shall determine. Copies of the full accounts shall be available forinspection, with
notice, in the Diocesan Office.

In presenting the accounts for the preceding year the BCDT shall report any expenditure in
excess of the funds voted for that year and give the explanation of those responsible,
together with its comments and recommendations in relation to the excess expenditure.
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Section 3

GENERALPROVISIONS
Admission of press and public

135.  Subject to any direction by the Synod or the BCDT, any member of the Synod may move that
the representatives of the press and members of the public shall withdraw during the whole
or part of the business before the Synod. If the motion is carried, the Chair shall request the
representatives of the press and the public to withdraw.

Periods of notice

136.  Any period of notice required by these Standing Orders shall be deemed to consist of clear
days or weeks, not including the date of despatch and the date of the event before which
the notice must be delivered.

Procedural defects

137. A meeting of the Synod or any of its committees of which the minutes have been approved
and signed shall be deemed to have been duly summoned and held notwithstanding any
defect in the procedure for summoning or conducting such meeting and no proceedings
thereat shall be invalidated by the accidental omission to give the required notice of the
meeting to any member.

Amendment of Standing Orders

138. A motion forthe amendment of these orders shall require:

(i) the previous consent of the BCDT, and

(i) a majority vote of Synod with at least two thirds of the members present voting in
favour of the motion, such vote being taken as a vote of the entire Synod and not by
Houses.

END OF DOCUMENT
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Section4.1

Business Planning Committee

Title
Committee Remit

Governing Laws &
Measures
Relationship

Composition

Chair and Vice-Chair

Quorum

Decision Making

Business Planning Committee
For all meetings of Diocesan Synod and the Bishop’s Council of
Diocesan Trustees:
e Planand organise the meetings
e Prepareagendas
e Decide uponthe overall sequencing of how business
should flow over the course of multiple meetings
e Decide how best to structure individual pieces of
businessintheinterests of good governance
e Reviewand revise as necessary the draft minutes priorto
their circulation to their publication
e Makerecommendations toimprove the conduct of
future meetings
e Toreviewandrecommend updatesto the Standing
Orders of Diocesan Synod

A non-statutory committee
A sub-committee of the Bishop’s Council of Diocesan Trustees

Ex officio:
Bishop of Lincoln
Chairs of the Houses of Clergy and Laity
Chair of the LDTBF
Chair of the DMPC
Diocesan Secretary
Director of Finance
Co-opted:
The Bishop of Lincoln may co-opt eitheror both the
Suffragan Bishops

Appointed by the Bishop’s Council of Diocesan Trustees, from
amongst the members of the Committee, on the
recommendation of the Search & Nominations Committee

Three, of whom:
e onemustbetheBishop ofLincoln, the House of Clergy
Chairor the House of Laity Chair, and
e onemustbethe Chairofthe LDTBF, the Diocesan
Secretary or the Director of Finance

All decisions shall, so far as possible, be made by consensus. If
consensus cannot be reached, matters pertainingto a Meeting
of the Diocesan Trusteesin its role as the LDTBF Board of

Directors shall be decided by the Chair of the LDTBF Directors,
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Secretary

Meetings

Minutes

Illustrative

Committee Meeting
Agenda

and all other matters by the Bishop of Lincoln in consultation
with the Chairs of the Houses of Clergy and Laity.

The Diocesan Synod Secretary, or some other officer designated
by the Diocesan Secretary to deputise for the Diocesan Synod
Secretary, shall attend and serve as Secretary to meetings of the
Committee.

The Committee shall meet at least once between each Meeting
of the Bishop’s Council of Diocesan Trustees, unless the
Committee Chair, in consultation with the Bishop of Lincoln, the
Chairof the LDTBF and the Chair of the DMPC, decides
otherwise.

The meeting secretary shall maintain the following documents
which, together, shall be deemed to constitute the minutes of
the Committee's meetings.
e Actiontrackers
e Logofdecisions made
e Forward agenda planners for both the Diocesan Synod
and the Bishop’s Council of Diocesan Trustees covering
at leastthe next 12 months
e Draft agendas for the next meetings of the Diocesan
Synod and the Bishop’s Council of Diocesan Trustees

e OpeningPrayer
e Apologies
e Last Diocesan Synod (if held since last meeting of the
Committee)
o Draft minutes (*): review & correct
o Reflect on meeting conduct & identify actionsto
improve future meetings
e Future Diocesan Synod Planning
o Future Meeting Planner (*): review & revise
(covering dates, venues, agendaitems, visiting
speakers)
o Next Meeting Agenda:review Outline Agenda (*);
agree Draft Agenda
e LastBishop’s Council of Diocesan Trustees meeting
o Draft minutes (*): review & correct
o Reflecton meeting conduct & identify actionsto
improve future meetings
e FutureBishop’s Council of Diocesan Trustees Meeting
Planning
o Future Meeting Planner:review & revise
(covering dates, venues, agendaitems, visiting
speakers)
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o Next Meeting Agenda:review Outline Agenda (*);
agree Draft Agenda
Items marked (*) are to be prepared by the Secretaryin
consultation with the Chair (or, in the Chair’s absence, the Vice-
Chair), and circulated by email to the Committee members one
week prior to the meeting.
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Section 4.2

Archidiaconal Mission & Pastoral Committees

1. CONSTITUTION AND CONDUCT

Title

Committee Remit

Governing Laws &
Measures

Relationship

Composition

Archidiaconal Mission & Pastoral Committees (“AMPCs”)

There shall be one AMPC for each archdeaconry. Each
AMPC will act as a sub-committee of the Bishop’s Council
of Diocesan Trustees initsrole as the Diocesan Mission and
Pastoral Committee (“DMPC”). Working under delegated
authority, each AMPC will, for its own archdeaconry,
discharge the requirements of the Mission and Pastoral
Measure 2011, subject only to:

e anyproposalsfor pastoral reorganisation being
approved by the Bishop’s Council of Diocesan
Trustees acting as the DMPC

e conformingto such policies and directives as the
Bishop’s Council of Diocesan Trustees may specify.

A non-statutory committee, though functioningunder
delegated authority inaccordance with the requirements
of Section 3 of the Mission and Pastoral Measure, 2011.

A sub-committee of the Bishop’s Council of Diocesan
Trustees
Ex officio:
e TheBishop of Lincoln
e TheSuffragan Bishops of Granthamand Grimsby
e Thearchdeacon forthe specificarchdeaconry
e TheDiocesan Trustees who are membersofthe
deanery synods within the specific
archdeaconry
e TheRural DeansandDeanery Lay Chairs within
the specificarchdeaconry.
Appointed:
The Warden of Lay Ministry, in consultation with
the Ministry Team Leader and the relevant
archdeacon, mayappointonelicenced readerand
one authorised local minister (“ALM”) to represent
thereadersand ALMs in the specificarchdeaconry.
These individuals must be currently serving within
thatarchdeaconry. They may be persons already
holding ex officio membership by reason of being
Diocesan Trustees.

The Self Supporting Ministers Officer and the
Retired Clergy Officer, in consultation with the
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Chair

Terms of Office

Quorum

Conduct and Decision
Making

Ministry Team Leader and the relevant archdeacon,
may appoint one Self Supporting Minister and one
priest or deacon holding PTO to represent those
groups within the specificarchdeaconry. These
individuals must be currently serving within that
archdeaconry.

Co-opted:
The AMPCs shall not have the power to co-opt
additional members. When appropriate for
particulartopics, they may invite individuals (such
as representatives of parishes/deaneries where
pastoral reorganisationis being considered) to
attend and participatein discussion. Any such
guests may not, though, vote on any mattersunder
consideration.

Each archdeacon shall chairthe AMPC for his/her

archdeaconry. If anarchdeaconis unableto attend a
meeting of his/her AMPC, he/she may delegate, in writing
tothe AMPC members, an existing member of the AMPC to
chair the meeting. In the absence of the archdeacon and
his/her delegate, the members of the AMPC shall appointa
chairfrom amongst their number for that specific meeting.

The terms of office of all serving AMPC members shall
terminate immediately prior to the first Diocesan Synod
meeting following 31 Oct. 2018. There-after the term of
office of all ex officio members shall continue untilsuch
time as they cease to hold the office by virtue of which
they are AMPC members.

The terms of office of all appointed members shall cease on
31 Dec., 2021, and every three years there-after. Such
members may be re-appointed for successive terms, but
normally should not hold more than two successive full
terms.

One quarter of the ex officio and appointed membersshall
constitutea quorum.

All decisions shall, so far as possible, be made by
consensus. If consensus cannot be reached, the matter
shall be decided by a majority vote of the members
present. In the event of an equality of votes, the chair shall
have a castingvote.
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Officers The Pastoral Secretary shall normally attend meetings of

the AMPCs. By prior agreement of the chair, the Pastoral
Secretary may appoint a delegate to attend on his/her
behalf.

The Diocesan Secretary shall designate an officer or staff
member to attend and serve as Secretary to each AMPC
meeting.

Meetings Each AMPC shall meet at such intervals as the chair shall

determine, provided that at least two meetings are heldin
each calendaryear.

Minutes The Secretary will minute the proceedings and decisions of

2.

all meetings. Minutes, approved by the chair, shall be
circulated promptly to all Diocesan Trustees. Until
approved at a meeting of the specific AMPC, minutes are to
be marked Draft.

OVERALL PURPOSE OF THE COMMITTEE

Each AMPC within their own archdeaconry is to act on behalf of, and under the direction
of, the Bishop’s Council of Diocesan Trustees inits role asthe DMPC. The AMPCs will
operate under delegated authority of the DMPC to fulfil the requirements of the Mission
and Pastoral Measure, 2011.

3.

RESPONSIBILITIES

Each AMPC within their own archdeaconryis to:

a)

b)
c)
d)
e)

f)

g)

h)

Act as sub-committees of the Bishop’s Council of Diocesan Trusteesin itsrole as
the DMPC, workingunder delegated authority, andin accordance with its policies
and directives

Discharge the requirements of the Mission and Pastoral Measure 2011, in terms of
proper process for consultations for proposed pastoral reorganisation

Submit to the DMPC for approval well-judged proposals for pastoral re-
organisation

Plan for mission and growth, leveraging research and statistics, ensuring provision
is made to meet the pastoral needs of the parishes and benefices

Explore, in furtherance of the above, relevant connections (e.g. ecumenical, Local
Authorities, community organisations, schools, business and retail etc.)

Receive, review and approve the identification of mission communities as local
opportunitiesfor collaboration in mission, and the categorisation of church
buildings within the mission communities

Receive and review the discipleship development programmes of the mission
communities

Identify common themes and opportunities in the mission community plans and

recommend resourcing needs to the DMPC
Identify opportunities and needs forimprovement of mission and ministry and
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bringthese to the attention of the Mission and Ministry Committee. Where those
opportunities or needs are unique to the archdeaconry, determine appropriate
objectives and both formulate and implement action plansto achieve those
objectives

i) Maintain close liaison with the Mission and Ministry Committee

k) Undertake such specificstudies asthe Bishop’s Council of Diocesan Trustees may
direct

I) Provideregularreports onits work to the Bishop’s Council of Diocesan Trustees

4, COMMUNICATION
The Secretary will:
a) normallyensure thatagendas and papers are circulated to AMPC members at
least one week before meetings
b) ensurethatformal minutes, approved by the chair, are circulated to all AMPC
members and submitted to the Bishop’s Council of Diocesan Trustees following
each AMPC meeting
Each AMPC shall, via one of its Diocesan Trustee members, provide a report on its
activities to meetings of the Bishop’s Council of Diocesan Trustees andin such formasthe
latter shall prescribe.
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Assets Committee

Section4.3

1. CONSTITUTION AND CONDUCT

Title

Governing Laws &
Measures
Relationship

Composition

Chair and Vice-Chair

Term of Office

Assets Committee
A non-statutory committee

The Assets Committee (“the Committee”) is constituted as
a sub-committee of the Bishop’s Council of Diocesan
Trustees

The Members of the Committee shall be appointed by the
Bishop’s Council of Diocesan Trusteeson the
recommendation of the Search & Nominations Committee
as follows:

* No more than three persons, who may or may not be
Diocesan Trustees, who have skills and recent experience in
the areas of either land management, property
management, investments, renewables orland
development.

e Onearchdeacon

* No more than four other Diocesan Trustees, with the
above skills requirements taken into consideration to
ensure a balanced and skilled group.

* Some cross membership with the Clergy Housing
Committeeis also beneficial to the composition.

None of the Members may also be a member of the Audit
and Governance Committee.

The Chairand Vice-Chair, both of whom must be Diocesan
Trustees, shall be appointed from the composition by the
Bishop’s Council of Diocesan Trustees on the
recommendation of the Search & Nominations Committee.
In the absence of the Chairand Vice-Chair, the remaining
Diocesan Trustee Members will appoint one of their
numberto chairthe meeting.

Whilstitis expected that all appointments will normally be
for periods of at least three years, they will be subject to
annual review by the Bishop’s Council of Diocesan Trustees
on therecommendation of the Search & Nominations
Committee. Casual vacancies shall befilled at the earliest
opportunity.
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Quorum

Decision Making

Officers

Meetings

Voting

Minutes

Reporting

The quorum will be five Members, of whom at least three
must be Diocesan Trustees.

All decisions shall, so far as possible, be made by
consensus. If consensus cannot be reached, matters shall
be determined by a majority show of hands, with the
meeting chair havinga casting vote in the event of a tie.

The Director of Finance, the Properties Director and the
Assets and Trusts Manager will support the Committee,
and will be responsible forimplementing the Committee’s
decisions. The Assets and Trusts Manager will be Secretary
to the Committee. All such officers will be eligibleto attend
meetings.

The Diocesan Secretary will be invited to attend meetings,
and the Committee may invite agents, consultantsand
external scrutineers also to attend.

The Committee will meet at least four times a year.
Meetings of the Committee may be held by electronic
means, including telephone conferencing, if required by
the Members.

Voting will be by majority show of hands. All decisions and
recommendations directly relating to the Committee’s
purpose as defined in Section 2, ‘Overall Purpose of the
Committee’, below (as distinct from such matters as the
Committee’s working practices) mustalsohave thesupport
of a majority of the Diocesan Trustee Members present at
the meeting. The Chair will have a casting vote in the event
of a tie.

The Secretary, or his or her assistant, will minute the
proceedings and decisions of all meetings. Minutes,
approved by the Committee Chair, shall be circulated
promptly to all Members of the Committee and to all
Diocesan Trustees, prior to the next Bishop’s Council of
Diocesan Trustees meeting. Until approved at a meeting of
the Committee, its minutes are to be marked Draft.

The Chairshall be responsible for ensuring effective
communication with the Bishop’s Council of Diocesan
Trustees and with other committees, as set outin Section 7
‘Communication’, below.

56



2. OVERALL PURPOSE OF THE COMMITTEE

The assets of the Diocese of Lincoln are the fruit of the generosity of our forebearsin faith
and the result of the stewardship of each generation includingour own. These assets are
part of God’s provision for mission and ministry and to ensure his church endures and
thrives. In each decision the Committee takes in its stewardship of our assetsand in its
role of developing strategy it shall always set before itand have due regard to the need to
best serve the ministry and mission of the church at both local and diocesan levels. Within
that general principle the Committeeis to:

a) Develop and recommend to the Bishop’s Council of Diocesan Trustees the strategy
for, and operational utilisation of, the assets portfolioina balanced manner, and
for the purposes of providingincome in support of the stipends fund, balancing
revenue requirements with opportunities for maximising capital growth whilst
balancingrisks

b) Monitor the management of the assets portfolio

c) Actively to seek opportunities forincome growth, through acquisitionsor sale and
re- investment

d) Purchase and dispose of properties for housing clergy, on the recommendation of

the Clergy Housing Committee, and assisting that committee in dischargingits
responsibilities on behalf of LDTBF Ltd as the Parsonages Board of the Diocese of
Lincoln, under the Repair of Benefice Buildings Measure 1972

In allthe above, the Committeeisto:

i. Act in accordance with the charitable objectives of the Bishop’s Council of
Diocesan Trustees to support the mission of the Church of England in the Diocese
of Lincoln,

. Actin accordance with the policies and directions of the Bishop’s Council of
Diocesan Trustees

iii. Seek, and take due account of, the expert advice of agents and officers

3. DELEGATED AUTHORITY

The Committee is authorised by the Bishop’s Council of Diocesan Trustees, as LDTBF Ltd.,
subjectto the parameters of the budget and the Scheme of Delegation, to:

a) Obtain external legal or professional advice, subject to the provisions of the
approved financial regulations limits for goods and services.

b) Approve property purchases and property sales

c) Approve maintenance, repairs orimprovement of glebe and board property

d) Approve the pursuitof planningapplications which are likely to have a financial
benefit for the Diocese of Lincoln

e) Approve lettings, re-lettings, notices to quit and other tenancy negotiations for all

property and assets owned or leased by LDTBF Ltd.
All of the above approvals must be reported by the Chair ora member of the Committee
in his/her absence to the next Bishop’s Council of Diocesan Trustees meeting.
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4. URGENT DECISIONS

The Diocesan Secretary or his/her Nominated Officer (having consulted with the Chair, at
least two Diocesan Trustee Members, the Finance Director and where appropriate the
relevant Archdeacon, and if all are in agreement) shall be authorisedto complete
transactionsin accordance with the delegated authority of the Committeein
circumstances where in the reasonable opinion of the Diocesan Secretary or the
Nominated Officer, a decision needs to be made before the next Committee meeting. Any
decisions made are to be reported to the next Committee meetingfor noting.

5. ROUTINE ESTATES MANAGEMENT

The Diocesan Secretary or the Nominated Officer, in consultation with the Finance
Director, and subject to the Bishop’s Council of Diocesan Trustees’s Scheme of
Delegation, shall be authorised, within approved budgets and following financial
regulations, to:

a) Arrange repairs, maintenance, renewal, replacement and improvement works for
the
estate
b) Approve routine lettings, re-lettings, rentreviews, notices to quit and wayleaves
etc; where the annual rental value orincome is less than £20,000 per annum
c) Appoint professional advisers, subject to the annual management budget
d) Arrange and approve the outcome of routine negotiations to resolve landlord and

tenant, boundary and other estate issues.

6. RESPONSIBILITIES

The Committee will:
a) Consider and approve property and investment transactions, subject to the
provisions of the Endowment and Glebe Measure 1976 and the Repair of
Benefices Buildings Measure 1972

b) Receive, analyse and scrutinise reportsand recommendations with respect to
property and investment assets

c) Formulate and annually review the Investment Policy Statement

d) Provide a review function for all property and investment assets

e) Initiate, establishandreview policies relating to assets, coherent with the
ethical principles of the Bishop’s Council of Diocesan Trustees

f) Recommend and advise the Bishop’s Council of Diocesan Trustees on budget
policies with respect to assets

g) Maintain arisk register for property and investment assets

h) Maintain a register of acquisitions and disposals, and the decision-making
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i) Monitor and enforce covenants and overages on property formerly owned by

LDTBF Ltd.
i) Identify and exploit opportunities for short-and long-term income generation
k) Provide a report of its activities to each meeting of the Bishop’s Council of
Diocesan Trustees
) [) Set up workinggroups when necessary

7. COMMUNICATION

The Secretary will:

a) normally ensure that agendas and papers are circulated to Members at least one
week before meetings

b) ensure that formal minutes, approved by the Chair, are circulated to Members and
submitted to the Bishop’s Council of Diocesan Trustees following each Committee
meeting

The Chair will provide a report on the Committee’s activities to each Bishop’s Council of
Diocesan Trustees meeting.

End of Document
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Section 4.4

Audit and Governance Committee

1 _CONSTITUTION AND CONDUCT

Title

Governing Laws &
Measures

Relationship

Composition:

Chair and Vice-Chair:

Term of office:

Audit and Governance Committee (“the Committee”)

A non-statutory committee

A sub-committee of the Bishop’s Council of Diocesan
Trustees

Members of the Committee shall be appointed by the
Bishop’s Council of Diocesan Trustees. It will comprise
no more than five Diocesan Trustees (includingthe
Committee Chair) and no more than two external
members who haverelevant and recent financial
experience. The Bishop of Lincoln and the LDTBF Chair
may not be members of the Committee but may attend
its meetings.

The Diocesan Secretary, and Director of Finance will
attend meetings at the invitation of the Committee. The
external auditor will be invited to attend meetings.

The Chair who must be a Diocesan Trustee, and the
Vice-Chair, shall be appointed by the Bishop’s Council of
Diocesan Trustees from amongst the Committee
Members on the recommendation of the Search &
Nominations Committee. In the absence of the Chair
and Vice-Chair, the remaining Diocesan Trustee
Members will appoint one of their number to chair the
meeting.

Whilst it is expected that all appointments will
normally be for periods of at least three years, they

will be subject to annual review by the Bishop’s
Council of Diocesan Trustees on the

recommendation of the Search & Nominations
Committee. Casual vacancies shall befilled at the
earliest opportunity.
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Officers:

Meetings:

Voting:

Quorum:

Minutes:

Reporting:

The Chairand the Diocesan Secretary shall jointly appoint
an officer to support the Committee and serve as
Secretary. Inthe absence of the Secretary, the Chairand
Diocesan Secretary shall agree upon a designate to fulfil
the role of Secretary for all or part of a meeting.

The Secretary shall attend throughout all

meetings of the Committee unless the Chair and
Vice-Chair agree otherwise.

The Committee shall meet at least four times a year to fit
in with the annual reporting cycle and the production of

the Diocese’s Annual
Reportand otherwise as required

Voting is by majority show of hands. All decisions and
recommendations directly relatingto the Committee’s
purpose as defined in Section 2, ‘Overall Purpose of the
Committee’, below (as distinct from such matters as the
Committee’s working practices) must also have the
support of a majority of the Diocesan Trustee Members.
The Chair hasthe castingvote in the event of a tie.

A quorum will be any four members.

The Secretary shall minute the proceedings and
decisions of all meetings. Minutes, approved by the
Committee Chair, shall be circulated promptly to all
Members of the Committee and to all Diocesan
Trustees, priorto the next Bishop’s Council of Diocesan
Trustees meeting. Until approved at a meetingof the
Committee, its minutes are to be marked Draft.

The Chair shall be responsible for ensuring effective
communication with the Bishop’s Council of Diocesan

Trustees and with other
committees as set outin Section 5 ‘Communication’
below.

The Diocese’s Annual Report shall include a statement
regarding any matters where the Bishop’s Council of
Diocesan Trustees overrules a recommendation of the
Committee.
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OVERALL PURPOSE OF THE COMMITTEE
The overall purpose of the Committee is to monitor and review:

a) The integrity of the Diocese’s Annual Report and accounting policies
b) The effectiveness of the Diocese’s governance, internal
controls and risk management systems includingan
assessment of the adequacy of resource to supportthe same
0 The relationship with and effectiveness of the external audit
function as Trustees of the Diocese

AUTHORITY

The Committeeisauthorised by the Bishop’s Council of Diocesan Trustees to:

a) Investigate any activity within its terms of reference

b) Seek anyinformation that it requires from any employee of the
Diocese and all employees are directed to co-operate with any
request made by the Committee

0 Callany employee to be questioned at a meeting ofthe Committee as and
when required

d) Obtain outside legal orindependent professional advice and
such advisors may attend meetings as necessary

e) Review and report on any other topics requested by the Bishop’s Council of

Diocesan Trustees

RESPONSIBILITIES

The Committee will use a risk based approach to:

a) review the adequacy and effectiveness of the governance,
decision-makingandinternal controlsinso faras they impact
the finances and effective operation of the Diocese

b) review whether the Diocese has sufficient management
resource and back up to ensure the effectiveness of the above

0 approve the statementstobe included in the Annual Report
concerninggovernance, risks and internal controls

d) review the processes for assessingrisk review the processes for detecting
fraud

e) review the “whistle-blowing” processes

4.1  Financial reporting

The Committee will monitor the integrity of the Annual Report and
financial statements of the Diocese. The Committee shall also review
any statements regarding the Diocese’s financial status contained in
otherpublicdocuments.

The Committee shall review and challenge where necessary:

a) the approval and consistency of, and any changes to,
accounting policies both on a year on year basis and across
the Diocese,

b) the methods used to account for significant or unusual
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transactions where different approaches are possible,

0 whether the Diocese has followed appropriate accounting
standards and made appropriate estimates and judgments,
takinginto account the views of the external auditor,

d) the clarity of disclosure in the financial reports and the
context in which statements are made.

4.2 The Assurance Process

The Committee will use the Diocese’s Risk Register to develop an Annual
Assurance Plan. As part of this process, it will undertake an annual
review of the effectiveness of the Risk Register and take into account
information gained from previous assurance work.

4.2.1 Commissioningassurance

The Committee will commission appropriately qualified
professionals to undertake the studies identified in the
Annual Assurance Plan

4.2.2 Receiving assurance

The Committee will receive assurance from the various studies
it commissions plus the annual audit carried out by the
Diocese’s external auditor. It will set up alog to track the timely
delivery of the agreed actionsidentified in such studies.

The Committee will monitor and review the Diocese’s
compliance with the appropriate legal requirements and
codes of governance havingdue regard to best practice

The Committee will review the Diocese’s policies on fraud
and whistleblowing and the effective operation of the
processes which underpin them.

4.2.3 Reporting assurance
The Committee will provide a report of its activities to each
meeting of the Bishop’s Council of Diocesan Trustees. In
addition, as part of the Annual Report approval process, the
Committee will submit a written summary of its activities during
the year together with an opinionregardingthe adequacy of the
systems of internal control in the Diocese.

4.3 External Audit

The Committee will be responsible for oversight of the relationship
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with the External Auditor. This will include:

3)

recommendingto the Bishop’s Council of Diocesan Trustees
that the External Auditors have theindependence and

expertise to carry out the annual audit
reviewing the Annual Audit Plan
agreeingthe annual audit fee

ensuringthat any recommendations they make are appropriately actioned
monitoring additional work carried out by the external auditor
in additionto the annual audit

The Committee will also manage the process for the appointment
of anew external auditor. Responsibility for the appointment of the
external auditor rests with the Bishop’s Council of Diocesan
Trustees.

4.4

Management Information

The Committee will review managementinformationused by the
Bishop’s Council of Diocesan Trustees to oversee the activities of the
Diocese to ensure that it is timely and fit for purpose.

4.5

Whistle-blowing and Fraud

The Committee will:

3

b)

4.6

review the arrangements for employees, Diocesan Trustees and
all other interested parties to raise concerns, in confidence,
about possible wrongdoing in financial reporting or other
matters. The Committee will ensure that these arrangements
allow proportionate and independent investigation of such
matters and appropriate follow up action

review the Diocese’s procedures for detectingand managing fraud

Complaints Policy

The Committee will:

a)
b)
9]

maintain aregister of complaints

review all persistent complaints

oversee and develop the complaints procedure falling outside
of the scope of the Clergy Discipline Measure 2003 (as
amended)

COMMUNICATION

a)

b)

The Secretary will normally circulate the Committee agenda and
papers at least one week before the Committee meetings

The Chair will provide a report on the activities of the Committee at each
Bishop’s Council of Diocesan Trustees Meeting.
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ANNUAL REVIEW

The Committee shall conduct an annual review of its terms of
reference and its effectivenessin carryingthem out and report its
findings to the Bishop’s Council of Diocesan Trustees. The report

should cover:
a) the framework of governance, risk management and internal control

b) the Committee’s activities relating to the financial year under
review, including any significant issues arising and any
significant matters of internal control arising from the
Committee’s assurance studies

0 the Committee’s opinion on the adequacy and
effectiveness ofthe Diocese’s audit arrangements
d) the Committee’s view of its own effectiveness and how it has fulfilled its

terms of reference.

End of Document
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DIOCESAN BOARD OF PATRONAGE

Title

Governing laws and measures

Relationship

Chair and Vice-Chair

Membership

Preferred expertise

Terms of office

Officers

Professional advisers

Frequency of meetings

Quorum

Voting

Format of meetings

Diocesan Board of Patronage

Patronage (Benefices) Measure 1986

The Diocesan Patronage Board is a
committee of the LincolnDiocesan Trust
and Board of Finance Limited (LDTBF)

The Board shall elect one of its members
otherthan the Bishopto the Chair

The total membership of the committee

isnormally nine. Theappointed members

are:

e TheBishop

e Three parochial clergy elected by
the House of Clergy ofthe Diocesan
Synod by single transferable vote

* Five members ofthe laity elected by
the House of Laity ofthe Diocesan
Synod by single transferable vote
An Archdeacon shall not be qualified to be elected

Experience of clerical appointments/vacancies

The members of the committee shall
normally serve for a period of six years, all
of whom can be re-elected at the end of
each term

Pastoral Secretary

None

As required

Six

Majority of those present by show of
hands. The chair of the meeting shall have
a castingvote in the case of an equality of
votes

Meetings may be held by telephone
conferencing or electronic means as
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Responsibility

Note

Remit

agreed by the members
The committee is responsible to the LDTBF

For the purpose of transacting any
business relating to a particular benefice,
the Archdeacon in whose archdeaconry,
and both the chairs of the deanery synod
of the deanery in which that benefice is
shall be invited to attend the meeting

The Diocesan Board of Patronage has a
number of livings in the diocesein its gift,
andis responsible fornominating a priest
to the Bishop when a vacancy arises.

End of Document
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Clergy Housing Committee

Title

Governing laws and measures

Relationship

Composition

Chair and Vice-Chair

Clergy Housing Committee

Repair of Benefice Buildings Measure 1972

Under a scheme made by the Diocesan Synod on
29.09.2018 the Bishop’s Council of Diocesan
Trustees, as the Lincoln Diocesan Trustand Board
of Finance Ltd (“LDTBF”) is the Diocesan
Parsonages Board under the Repair of Benefice
Buildings Measure 1972. The Clergy Housing
Committee (“the Committee”) is a sub-
committee of the Bishop’s Council of Diocesan
Trustees, which has delegated to the Committee
responsibility for discharging its Parsonages
Board functions.

The Members of the Committee shall be as follows.

Ex officio:
The Archdeacons
Archdeaconappointees:

One clergy Member from each archdeaconry,
appointed by the relevant Archdeacon, providing
that of those, one must also be a Diocesan
Trustee.

Bishop’s Council of Diocesan Trustees appointees:
Five lay Members, appointed on the
recommendation of the Search and Nominations
Committee. Of these five, one must be a clergy
spouse and two shall be specifically selected for
their expertise in property management. These lay
Members need not be Diocesan Trustees.

The Chair and Vice-Chair, one of whom must be
a Diocesan Trustee, shall be appointed by the
Bishop’s Council of Diocesan Trustees from
amongst the Committee Members on the
recommendation of the Search and Nominations
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Terms of office

Quorum and voting

Officer

Meetings

Minutes

Committee. Whilst it is expected that these
appointments willeach normally be for periods of
atleast three years, they will be subject to annual
review by the Bishop’s Council of Diocesan
Trustees on the recommendation of the Search &
Nominations Committee.

Appointed Members of the Committee shall be
appointed at the first meeting of the Bishop’s
Council of Diocesan Trustees in 2019 and every
three years there-after. Casual vacancies shall be
filled at the earliest opportunity. Members should

normally serve no more than two successive full
three year terms from 2019 onwards, though
may serve a third full term if considered
expedient by the Archdeacons in consultation
with the Search & Nominations Committee.

The quorum is six of whom one must be an
Archdeacon, and a further one must be a
Diocesan Trustee. Motions are carried by simple
majority and the chairat the meetingshall have a
casting votein the event of a tied vote.

The Diocesan Surveyor will support the Committee,
serve as its Secretary, and be responsible for
implementingthe Committee’s decisions.

Other members of the Estates and Properties Team
may attend at the invitation of the Diocesan
Surveyor and the Chair (or, in the latter’s absence,
the Vice-Chair).

The Diocesan Secretary and the Director of Finance
shall be invited to attend.

The Committee shall meet at least fourtimes a year.
Meetings of the Committee may be held by
electronicmeans, including telephone conferencing,
if required by the Members.

The Secretary, or his or her assistant, shall minute
the proceedings and decisions of all meetings.
Minutes, approved by the Committee Chair, shall be
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1

2

3

circulated promptly to all Members of the
Committee, the Assets Committee and the Mission
and Ministry Committee. They shall also be
circulated to all Diocesan Trustees prior to the next
Bishop’s Council of Diocesan Trustees meeting. Until
approved at a meeting of the Committee, its minutes
are to be marked Draft.

BACKGROUND

The Repair of Benefice Buildings Measure 1972 was passed by the General Synod
of the Church of England to provide for the repair of parsonage houses by
Parsonages Boards and for the repair of other buildings belonging to a benefice;
to make other provision for repairsand other works and matters relating to church
buildings and land; and for connected purposes. In the Diocese of Lincoln the
Parsonages Board is the Bishop’s Council of Diocesan Trustees acting as the
Diocesan Board of Finance and the Committee assists it by discharging its
responsibilities under the Repair of Benefice Buildings Measure 1972 on its behalf.
The Committee makes recommendations for the purchase and disposal of
properties for housing clergy to the Assets Committee which will assist the
Committeein dischargingits responsibilities.

OVERIDING OBJECTIVE

The Diocese of Lincoln seeks to provide good quality housing for those engaged in
mission and ministry to God’s people. We recognise that the provision of housing
is part of a package of measures to ensure that a minister is equipped to flourish
in their calling and so we seek to provide houses that are good places in which to
live and work for a minister and also for their family. To that end we seek to
provide housing that is appropriate, cost effective, efficient and well maintained.
We recognise that these things are a sign of our pastoral care for ministers and
their families.

DUTIES OF CLERGY HOUSING COMMITTEE

The Committee is responsible to the Bishop’s Council of Diocesan Trustees for
management of the agreed diocesan stock of parsonages including:

Being responsible for recommending all matters of maintenance of houses for
ministers owned by the LDTBF as corporate or parsonage or glebe property,
whether they house Suffragan Bishops, Archdeacons, Incumbents, Assistant
Ministers, Curates, Licensed Lay Workers or other persons approved by the
Bishop’s Council of Diocesan Trustees

Beingresponsible for recommending all matters of renewal of houses for ministers
owned by the LDTBF as corporate or parsonage or glebe property, whether they
house Suffragan Bishops, Archdeacons, Incumbents, Assistant Ministers, Curates,
Licensed Lay Workers or other persons approved by the Bishop’s Council of
Diocesan Trustees

Having oversight of the letting of properties that are temporarily vacant
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due to no minister currently occupyingthem

o Agreeingwith the Bishop’s Council of Diocesan Trustees,and operating within, annual

revenue budgets

« Keepingparsonage housesinproper repair (except for those internal
decorations which are the responsibility of the incumbent)

+ Ensuringperiodicinspections by the Diocesan surveyor or other approvedagent

« Ensuring(by analogy with the law relatingto residential tenancies) and
generally carryingout, those things which a good landlord would do, if the
parsonage house was tenanted

«  Workingwith the Assets Committee on recommendingto the Bishop’s
Council of Diocesan Trustees the parsonage replacement programme and
liaise with them regardingthe implementation and review of such a
programme

o Thedevelopmentandimplementation of relevant policy in relation to clergy housing

o Liaisingwith the Assets Committee and recommending with regards to capital
expenditure.

In carrying out these functions the Committee shall comply with any directions that
may from time to time be given by the Bishop’s Council of Diocesan Trustees, and shall
observe all provisions of the Repair of Benefice Buildings Measure 1972. Houses no
longer required for ministry purposes are immediately relinquished from the
Committee’s management and become the responsibility of the Assets Committee for
decision asto sale or retention.

CLERGY HOUSING COMMITTEE REPORTING LINE

The Committee shall make a report of its transactions to the Bishop’s Council of
Diocesan Trustees at such intervals as that body may from time to time require. The
Committee shall also report to the Mission and Ministry Committee and the Assets

Committee at each of their meetings.
PRINCIPLES OF MANAGEMENT

Agreed housingstock shall be managed exclusively for the benefit of the Diocese to:
« Ensurethatthe Diocese provides good quality housing forits clergy

« Ensure that housing is maintained in good order, ensuring good occupancy and
maintenance

* Arrange fortemporarily vacant houses to be let where appropriate
« Ensure compliance with legal requirements
» Ensure compliance with diocesan policy

 Identify any relevant risks and ensure that they are recorded on the diocesan risk

register
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Section 4.7

CONSTITUTION OF LINCOLN DIOCESAN ADVISORY COMMITTEE FOR
THE CARE OF CHURCHES

Guiding principle: The Ecclesiastical Jurisdiction and Care of Churches Measure 2018 states
that the guiding principle of a DAC is to “have due regard to the role of a church as a local
centre of worship and mission” (Clause 35)

ECCLESIASTICAL JURISDICTION AND CARE OF CHURCHES MEASURE 2018
SCHEDULE 2

DIOCESAN ADVISORY COMMITTEE: CONSTITUTION

1 Name
The committee is known as the Lincoln Diocesan Advisory Committee.
2 Membership: appointment

(1) The committee consists of —
(a) a chair,
(b) the archdeacon of each archdeaconryin the diocese, and
(c) atleast 12 other members.

(2) Thechairis appointed bythe bishop of the diocese after consultation with —
(a) the bishop's council,
(b) the chancellor of the diocese, and
(c) the Church Buildings Council.

(3) Theother membersare —
(a)two persons appointed by the bishop's council of the diocese from among the
elected members of the diocesan synod
(b)at least ten other persons appointed by the bishop's council of the diocese of
whom—

() one is appointed after consultation with the Historic Buildings and
Monuments Commission for England,

(i) oneis appointed after consultation with such associations as the Dean of
the Arches and Auditor may from time to time designate as the relevant
associations of local authoritiesin relationto the diocese, and

(iii) one is appointed after consultation with the national amenity societies,
and

(c) such other persons as may be co-opted under paragraph 5.
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(4) Inmaking anappointmentunder sub-paragraph(3)(b), the bishop's council must ensure
that the personsso appointed have between them —
(a) knowledge of the history, development and use of church buildings,
(b) knowledge of Church of England liturgy and worship,
(c) knowledge of architecture, archaeology, art and history, and
(d) experience of the care of historic buildings and their contents.

(5) Thefirst appointments of the chair and of other members under sub-paragraph (3)(a)
and (b) take place as soon as practicable.

(6) Subsequent new appointments of the chair or of a member under sub-paragraph (3)(a)
or (b) must be made within the period of one year following the formation of the second
new diocesan synod afterthe latest appointments.

3 Membership: term of office

(1) The term of office of the chair or a member appointed under paragraph 2(3)(a) or (b)
begins with the appointment and ends with the making of a new appointmentunder
paragraph 2(6).

(2) A member of the committee who ceases to hold a qualification by virtue of which he or
she became a member ceases to be a member on ceasing to hold the qualification.

(3) A member of the committee who ceases to hold office otherwise than by virtue of sub-
paragraph (2) is eligible for reappointment.

(4) A personwho hasserved asthe chairor asa member under paragraph 2(3)(a) or(b) oras
either for two successive terms of office, or such greater number as has been authorised
under sub-paragraph (5) below, may not be reappointed (either as the chair or as a
member under paragraph 2(3)(a) or (b)) or co-opted until the next occasion afterthe end
of that period of office on which new appointments are to be made under paragraph 2(6).

(5) Inthe case of a person who is serving the second of two successive terms of office as the
chair or as a member under paragraph 2(3)(a) or (b) or as either, the diocesan synod may
authorise the person, on the expiry of the second term, to continue to hold office (either
as the chair or as a member under paragraph 2(3)(a) or (b)) for one or more further
successive terms.

(6) Thediocesan synod may not give an authorisation under sub-paragraph (5) unless —
(a)the person who has the function under paragraph 2 of making appointments to the
office to which the authorisation would apply has obtained the advice of the Church
Buildings Council on the authorisation, and
(b) the diocesan synod has been provided with that advice.

(7) Sub-paragraphs (4)to (6) donotapplyinacase where the first of the successive terms of
office was held by virtue of an appointment to fill a casual vacancy.
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4 Membership: casual vacancies

(1) Where a casual vacancy occurs among the chair and other members appointed under
paragraph 2(3)(a) and (b), the bishop must appoint a person to fill the vacancy.

(2) If the person whose place is to be filled was a member of the committee by virtue of
being a member of the diocesan synod, the person appointed under sub-paragraph (1)
must also be a member of that diocesan synod.

(3) Ifthe person whose placeis to be filled was appointed under sub-paragraph (i), (ii) or (iii)
of paragraph 2(3)(b), the bishop must, before appointinga person to fill the vacancy,
undertake the consultation required under the sub-paragraph concerned.

(4) A personappointedto fill a casual vacancy holds office only for the unexpired portion of
the term of office of the person whose place is beingfilled.

5 Membership: co-opting

(1) The committee may, with the consent of the bishop, from time to time co-opt such
persons as it thinks fit to be additional members of the committee.

(2) Thenumberof persons appointed under this paragraph must notexceed one-third of the
total number of the other members.

(3) A person co-opted ceases to be a member of the committee on the making of new
appointments of members under paragraph 2(6).

6 Consultants

The bishop may appoint suitably qualified persons to act as consultants to the committee if
the committee requests the bishop to do so.

7 Secretary

The secretary to the committee is appointed by the bishop after consultation with —
(a) the chair, and
(b) the diocesan secretary.

74



ECCLESIASTICAL JURISDICTION AND CARE OF CHURCHES MEASURE 2018
PART 3 — CARE OF CHURCHES

DIOCESAN ADVISORY COMMITTEE: FUNCTIONS

Advisory committees: functions

1) The advisory committee must act as an advisory body on matters affecting places of
worshipinthe diocese and, in particular, must give advice when requested by a relevant
person on matters relatingto —

(a) the grant of faculties,

(b) the architecture, archaeology, art or history of a place of worship,
(c) the use, care, planning, design or closure of a place of worship,
(d) the use or care of the contents of a place of worship, or

(e) theuse or care ofa churchyard or burial ground.

(2) Eachofthe followingisa “relevant person” for the purposes of subsection (1) —

(a) the bishop of the diocese,

(b) the chancellor of the diocese,

(c) thearchdeacon of each archdeaconryin the diocese,

(d) the PCC for each parish in the diocese,

(e) apersonintendingto applyforafacultyinthediocese,

(f) the mission and pastoral committee of the diocese,

(g)a person engaged in the planning, design or building of a new place of worship in
the diocese, not being a place within the jurisdiction of the consistory court, and

(h) such other persons as the committee considers appropriate.

(3) The committee must review and assess the degree of risk to materials, or of loss to
archaeological or historic remains or records, arising from proposals relating to the
conservation, repair or alteration of a place of worship, churchyard or burial ground or
the contents of such a place.

(4) The committee must develop and maintaina repository of —
(a)records relating to the conservation, repair and alteration of places of worship,
churchyards and burial grounds, and
(b)other material (including inspection reports, inventories, technical information and
photographs) relatingto the work of the committee.

(5) The committee must issue guidance for the preparation and storage of the records
referred to in subsection (4).

(6) The committee must make recommendations as to the circumstances in which the

preparation of a record of the kind referred to in subsection (4) should be made a
condition of a faculty.
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(7) Thecommittee must —
(a)take action to encourage the care and appreciation of places of worship,
churchyards and burial grounds and the contents of such places, and
(b)for that purpose, publicise methods of conservation, repair, construction,
adaptation and redevelopment.

(8) Theadvisory committee must carry out such other functions —
(a) as may be imposed on it by an enactment or by a Canon;
(b) as may be imposed on it by a resolution of the diocesan synod;
(c) asit may be requested to carry out by the bishop or chancellor.

(9) In carrying out its functions, the committee or any sub-committee it has must have due
regard to therites and ceremonies of the Church of England.
(a) The committee may delegate the exercise ofany of itsfunctions to an officer of the
committee.

(10) Any expenses incurred for enablingthe committee to carry out its functions properly and
effectively, and which were approved by the diocesan board of finance before being
incurred, are to be paid by the board.

(11) As soon as practicable after the end of each year, the committee must prepare a report
of its work and proceedings during that year and must cause the report to be laid before
the diocesan synod; and the secretary of the committee must send a copy of the report
to the Church Buildings Council.
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LINCOLN DAC WORKING PRACTICES

This document is to be read in conjunction with the written Constitution for the Diocesan
Advisory Committee as approved by Lincoln Diocesan Synod which gives the purpose and
aims of the committee. This document gives further guidance on the management of the
committee and its working practices and culture. It does not form part of the legislation.

1. To achieve thestatutory duties Lincoln DAC members will:

(a) Attend meetingsregularly:

There are currently 9 meetings set for each year, the dates of which are published at
the beginning of that year. Members are requested to note these dates and advise the
Committee Secretary in advance of the meeting if they are unable to attend. It is
hoped that members of the committee can achieve at least a 60% attendance.

(b) Attend occasionalsite visits as agreed:

Site visit representation will be agreed for each case by the Committee/ Committee
Secretary as may be necessary. Reasonable expenses incurred will be reimbursed by
the diocese (as clause 2(b)).

(c) Providereportsand papers as necessary and in good time:

To ensure the smooth and timely consideration of cases, papers should be sent to the
Committee Secretary in advance of the relevant meeting and at least by the closing
date of the agenda for that meeting unless agreed otherwise by the Secretary.

(d) Whilst working within the legislation the committee will maintain a positive attitude in
assisting parishes in the works which they seek to undertake with the principle of
enabling mission and ministry with the parishes of the Diocese.

(e) Bepreparedtothinklaterally where alternative proposals may need to be formulated.

(f) Incarrying out the casework of the Committee members will as far as possible, adopt the
philosophy of and have due regard for the Lincoln Diocesan Environmental Policy 2019,
includingthe use of electronicdocumentation.

(g) Participateintrainingas mayberequired on an occasional basis

2. TheDiocese of Lincoln will:

(a) Provide a safe, secure environment in which members of the DAC are able to express
their views openly and in which differences of opinion or constructive challenge will be
respected whilst accepting that the majority decision will be taken.

(b) Reimburse members for expenses reasonably incurred in the performance of their role
as laid out in the Diocesan policy document “Travel, Subsistence and Related
Expenditure”. Mileage and other agreed expenses to be submitted to the Secretaryin a
timely fashion, ideally monthly, but and at least on a quarterly basis.

(c) Provideindemnityinsurance for members and advisers of the Committee. Full details will
be made available to Committee members
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3. Administration of the Committee

The Secretary aims to distribute the Minutes and Agenda for a meeting 7 days beforehand.
An Additional Agenda for urgent, straightforward and important matters notified after the
distribution of the Agenda will be tabled at the meeting. Matters of Any Other Businessshould
be notified to the Secretary atleast 24 hours before the meeting.

The Minutes and Agenda are circulated to the national amenity societies, Historic England,
the Church Buildings Council and the local authorities of Greater Lincolnshire.

A member/consultant who has a direct interest in a scheme under consideration by the
Committee should declare an interest, and should not take part in any decision made about
such a scheme. In some circumstances the Chairman may decide that the member should
remove themselves from the meeting while discussion takes place. Such circumstances
should berecorded in the Minutes.

It should be borne in mind by all members/consultants that matters dealt with at meetings
are in effect sub judice until the outcome of a faculty has been determined by the Chancellor
orarchdeacon. Itisthereforeincumbent on the members/consultants not to discuss matters
with persons other than other members/consultants until they are notified that this has
occurred.

Appointment of a Vice Chair:

Once the DAC committee has been elected by the Bishops Council, the members of the DAC
will be invited by the Chair to nominate a Vice Chair from amongst the membership.
Candidates should be proposed and seconded by existing members and in the event that
more than one person is nominated then there will be a simple Ballot. The Vice Chair elect
will take up post once the Bishops Council has ratified the appointment.

Should both the elected Chairand Vice Chair be absent from a particular meeting of the DAC
then the DAC secretary will nominate a Chair from amongst the members for that meeting
alone.

4, Site visits

Notification of site visits will be circulated by the Secretary, or decided at a meeting, and
members/consultants are asked to try to attend. It is not necessary to notify the Secretary of
non-attendance, unless a member/consultant had previously indicated that they would be
attending. Where the Secretary asks a member/consultant to make contact direct with a
parish, ifthatmember/consultant is unable to attend the next meeting a written report should
be submitted to the Secretary in time for that meeting.

Site visits are important to gather information before a matter is decided at a meeting.
Members/consultants must remember that any comments made at a site visit cannot bind
the Committee, and they should remind the parishes when they visit that the advice which
countsis that which is given by the whole Committee at a full DAC meeting.
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A sites tour will be arranged annually in one of the Archdeaconries to give
members/consultants the opportunity to see the end result of their deliberations or to view
a complex or contentious proposal.

Closed Churches uses Committee

1. To act as a sub-committee of the Diocesan Mission and Pastoral
Committee, workingunder delegated authority.

2. To oversee the search for a suitable alternative use for churches formally
closed for regular publicworship, workingin conjunction with the Church
Commissioners, including marketing where appropriate.

3. To ensure adequate repair and maintenance of churches formally closed
for regular public worship, whilst an alternative use is sought.

4, To liaise with other organisations and professionals when seeking
alternative uses for churches formally closed for regular publicworship
e.g. thelocal authority conservation officers, English Heritage etc.

5. To discharge the requirements of the Mission and Pastoral Measure 2011,
working under delegated authority from the DMPC, in terms of proper
process for consultations for alternative uses for closed churches.

Membership
. The Archdeacon of Lincoln (who will be the Chair of the
Committee)
. Three people appointed by the DMPC
. A representative appointed by the DAC
. An approved architect in attendance
. Arepresentative from the Land Agentin attendance
. DAC Secretary in attendance
. Case Officer from the Church Commissioners in attendance
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Section4.8

Mission & Ministry Committee

1. CONSTITUTION AND CONDUCT

Title
Committee Remit

Governing Laws &
Measures

Relationship
Composition

Mission & Ministry Committee (“the Committee”)

The Committee will support, and work under the direction of, the
Bishop’s Council of Diocesan Trustees (BCDT) in the specific areas
of Mission and Ministry. As such, the Committee will:

e serveasa critical friend to the College of St Hugh,

e advise BCDT on matters relating to Christian Mission and
Ministry,

e assist BCDTin overseeingthe work of the LST Governing
Bodyand Lincoln Diocesan Environmental Panel, for
matters that pertain to Mission and Ministry,

e serveasaforumforformulatingand bringing forward
strategic proposals forapproval,

e monitor and facilitate the implementation of such
proposals following theirapproval.

The Committee will interface with the Archidiaconal Missionand
Pastoral Committees (“AMPCs”) from time to time on various
matters. It may also be asked by the Bishop’s Council of Diocesan
Trustees, in the latter’srole as the Diocesan Mission and Pastoral
Committee (“DMPC”), to review or address matters raised by the
AMPCs. However, the AMPCs will have a direct relationship with
the DMPC, and the Committee will not act as anintermediaryin
this relationship.
A non-statutory committee, though functioningin accordance with
the requirements of Section 3 of the Mission and Pastoral
Measure, 2011
A sub-committee of the Bishop’s Council of Diocesan Trustees
Ex officio:
e The bishop orsuch other person asthe Bishop of
Lincoln appoints to exercise oversight for Mission.
e The bishop orsuch other person asthe Bishop of
Lincoln appoints to exercise oversight for Ministry.
Appointed:
Between five and six members, appointed by the Bishop’s
Council of Diocesan Trustees uponthe recommendation of
the Committee’s ex officio members, and following
consultation withthe Search and Nominations Committee.
Those appointedare to:
e beselected based on the quality and diversity of
gifts they bring
e includeboth layandordained inapproximately
equal numbers
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Chair

Terms of Office

Quorum

Conductand
Decision Making

Officers

e include atleast one Diocesan Trustee

e includeatleastonelicensed reader, one authorised

lay minister, one stipendiary priest and one self
supporting priest.
Up to an additional three members may be appointed by the
Bishop’s Council of Diocesan Trustees following recommendation
by the Search and Nominations Committee, to provide external
expert knowledge in the following areas:
e Theological education
e Environmental matters
e ChildrenandYouthwork
Co-opted:
The ex officio and appointed members may, by resolution,
co-optsuch persons as they collectively decide will be
helpful to the functioning of the Committee. In making
such co-options, the members shall be mindful of the need
for diversityin the Committee’s composition.
The ex officio members shall serve as co-chairs, and may divide
chairing responsibilities between them in whatever manner they
consider appropriate.
Whilst it is expected that all appointments will normally be
for periods of three years, they will be subject to annual
review by the Bishop’s Council of Diocesan Trustees on the
recommendation of the Search & Nominations Committee.
Casual vacancies shall befilled at the earliest opportunity.

Co-opted members may serve for such periods of up to three
years as the ex officio and appointed members may collectively
determine. They may be re-appointedfora second successive
term of office. Re-appointmentfora third term of office shall
require the approval of the Bishop’s Council of Diocesan Trustees.
Four, of whom one must be either of the ex officio members, and,
in addition, one must be layand one ordained.

The Committeeisto provide a livingexample of serving together
as members of the Body of Christ. It is to be particularly
characterised by an attitude of listening, reflection and co-
working.

All decisions shall, so far as possible, be made by consensus. If
consensus cannot be reached, matters shall be determined by a
majority show of hands, with the meeting chair having a casting
vote in the event of a tie

The Warden of the College of St Hugh shall be the Officer to the
committee. The Pastoral Secretary shall also normally attend
meetings but by prior agreement of the ex officio members, either
may appoint delegates to attend on their behalf.
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Other members of the College of St Hugh and Pastoral Teams may
attend at theinvitation of the committee.

The Diocesan Secretary shall designate an officer or staff member
to attend and serve as Secretary to meetings of the Committee.

Meetings The Committee shall normally meet 4 times per calendar year.

Minutes The Secretary will minute the proceedings and decisions of all

2.

meetings. Minutes, approved by the ex officio members, shallbe

circulated promptly to all Diocesan Trustees. Until approved ata

meeting of the Committee, its minutes are to be marked Draft.
OVERALL PURPOSE OF THE COMMITTEE

Within the areas of Mission and Ministry in the Diocese of Lincoln, the Committee is to:

a)
b)
c)
d)

e)
f)

3.

Advise the BCDT on matters relating to Christian Mission and Ministry withinthe
Diocese.

Ensure policies, strategies and improvement plans are (i) mutually consistentand
(ii) well aligned with the diocese’s overall strategic goals.

Act asanideassource.

Identify strategic strengths, weaknesses, opportunities and threats.

Develop and oversee strategic plans.

Serve as a critical friend to the College of St Hugh, supporting these teams’ officers
by providing non-executive oversight and facilitation of the teams’ work.

RESPONSIBILITIES

Within the areas of Mission and Ministry in the Diocese of Lincoln, the Committeeis to:

a)

b)

c)
d)

f)

g)

h)

Maintain an overview of policies, strategies and improvement plansto ensure they

are both mutually consistentand fully aligned with the diocese’s overall strategic

goals

Receive regular reports from all sub committees, panels and working groupings

relating to Mission and Ministry, including but not limited to the Lincoln School of

Theology Governing Body, the Lincoln Diocesan Environmental Panel and the

Children and Youth panel.

(i) Ensurethat relevantinformationfromthese groups includingany
emerging threats and opportunities are considered and escalated to the
BCDT as part of the committee’sregular reporting.

Identify diocesan opportunities and needs for improvement.

Define strategic objectives and well-judged proposals by which they may best be

achieved, presentingthemin the form of recommendations to the Bishop’s

Council of Diocesan Trustees for approval.

Monitor and facilitate the progress of diocesan strategicimprovement plans so as

to ensure the objectives are achieved in a timely manner and within budget.

Ensure clearand consistent directionis provided to the College of St Hugh in

accordance with diocesan objectives.

In support of the respective officers, facilitate the development of the College of

St Hugh.

Undertake such specificstudies as the Bishop’s Council of Diocesan Trustees may

direct.
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i) Provideregularreportsonitswork to the Bishop’s Council of Diocesan Trustees
including updates on all key areas of responsibility.
4. COMMUNICATION
The Secretary will:

a) normallyensurethatagendas and papersare circulated to members of the
Committee at least one week before meetings.

b) ensurethatformal minutes, approved by the ex officio members, are circulated to
allmembers of the Committee and submitted to the Bishop’s Council of Diocesan
Trustees following each Committee meeting.

A member of the Committee (who shall normally be one of its ex officio members) will

provide areport on the Committee’s activities to the Bishop’s Council of Diocesan

Trustees meetings.
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Section4.9

Search & Nominations Committee

1. CONSTITUTION AND CONDUCT

Title Search & Nominations Committee

Governing Laws & Measures A non-statutory committee

Relationship The Search & Nominations Committee (“the Committee”) is constituted as a
sub-committee of Diocesan Synod

Composition The membership of the Committee shall comprise:

Alternates

The Bishop of Lincoln (or nominated suffragan bishop)

The Chair of Lincoln Diocesan Trust and Board of Finance Ltd (LDTBF)
The Chair of the Diocesan Mission and Pastoral Committee (DMPC)
The Chair of the Lincoln Diocesan Board of Education (DBE)

The Chair of the Diocesan Synod House of Clergy

The Chair of the Diocesan Synod House of Laity

Two members elected by and from the membership of the Diocesan Synod
18 months after the start of the triennium

Followingany changein its membership, the Committee shall reconsider and
recommend to the Bishop’s Council of Diocesan Trustees which of the
Committee’s members should beits Chairand Vice-Chair. Upon receipt of
such a recommendation, the Bishop’s Council of Diocesan Trustees shall
appoint the Committee’s Chair and Vice-Chair, at least one of whom must be
a Diocesan Trustee.

The two elected members may not designate alternates to attend meetings
or act on their behalf. The other members, if unable to attend a meeting of
the Committee, may designate alternates, who must themselves be members
of the Diocesan Synod, to attend, speakand act on their behalf at the
meeting

The Bishop of Lincoln (or nominated suffragan bishop): a suffragan bishop
The LDTBF Chair: a Diocesan Trustee

The DBE Chair:a DBE member

The Chair of the Diocesan Synod House of Clergy: a Rural Dean

The Chair of the Diocesan Synod House of Laity: a Deanery Lay Chair
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Consultees The Committee may consult with other persons with specialistknowledge to
aid it in considering specificappointments.

Officers The Diocesan Secretary, in consultation with the Chair, shall appointan
officer to serve as secretary to the Committee. The Diocesan Secretary may
attend meetings.

Meetings The Committee will meet at least twice a year, holding other meetings as it
considers necessary. Attendance maybe in person or, whenever necessary
or collectively agreed, by teleconference.

Decision Making All decisions shall, so far as possible, be made by consensus. If
consensus cannot be reached, the matter shall be decided by the
Bishop of Lincoln.

When necessary, decisions may be made by email correspondence,
subject to confirmation and minuting at the next meeting of the

Committee.
Quorum The quorum will be three members, provided at least two are Diocesan
Trustees.
Minutes The Secretary will minute the proceedings and decisions of all meetings.

Minutes shall be circulated promptly to all members of the Committee and,
once agreed, to all Diocesan Trustees and DBE members.

Reporting The Chair of the Committee will be responsible for ensuring effective
communication.

2. OVERALL PURPOSE OF THE COMMITTEE

The Committeeis to:

a) Identify and nominate suitable people to boards, committees, advisory panels and
working groups of the Diocesan Synod and the Bishop’s Council of Diocesan Trustees in all
instances where no other appointments or election processis stipulated

b) Search for and encourage suitable candidates to stand for election to the Bishop’s
Council of Diocesan Trustees, and synodical and board committees

c) Devise, manage and maintain a skills audit for the Diocese of Lincoln
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d) Ensure schemes of succession and continuity arein place for all boards, committees,
advisory panels and working groups, where necessary proposing new terms of reference or
standingorders

e) Maintain an overview of the training provision for Diocesan Trustees and Synod,
board, committee, advisory panel and working group members.

3. RESPONSIBILITIES
The Committeeis to:

a) Maintain a register of the members of all diocesan boards, committees, advisory
panelsand working groups, their respective terms of office, and any vacancies

b) Maintain a timetable of elections, and oversee those elections
c) Maintain a register of skills of clergy and lay people in the Diocese of Lincoln
d) Assess the requirements of committees, advisory panels and working groups, and

identify suitable candidatesto fill vacancies

e) Before the December meeting of Bishops Council of Diocesan Trustees followinga
new Synodical Triennium, review the composition of all Diocesan Synod and Bishop’s
Council of Diocesan Trustees boards, committees, advisory panels and working groups.
Make recommendations to that meeting for any changes to the appointed membership, and
chair and vice chair positions, of those bodies.

f) Nominate suitable candidates to fill vacancies for which appointments are at the
discretion of Diocesan Synod, the Bishop’s Council of Diocesan Trustees, or the DBE

g) Advise the Bishop (or other person), when required, on filling vacancies for which
appointments are at the Bishop’s (or other person’s) discretion

h) Review and develop appointments and elections processes to ensure the
membership of boards, committees, advisory panels and working groupsis diverse,
representative ofthe diocese and hasthe necessary combination of skills and experience

i) Oversee the arrangements for election hustings to ensure a proper process is
followed.
i) Regularly review, and if necessary propose changes to, terms of reference, articles

of association and standing orders with respect to appointments, membership, skill
requirements and diversity

k) Review the adequacy of training programmes for Diocesan Trustees and members of
boards, committees, advisory panels and working groups, ensuring appropriate consistency
and sharing of such programmes, and recommendingimprovement action as necessary

86



) Implement and maintain an exitinterview process for people standing down from
positions on diocesan boards, committees, advisory panels and working groups, and both
review and act upon the findings of such exit interviews.

4, COMMUNICATION
The Secretary to the Committee will:

a) normally ensure that agendas and papers are circulated to Committee members at
least one week before meetings

b) ensure that formal minutes, approved by the Committee Chair, are circulated to
members and submitted to the Bishop’s Council of Diocesan Trusteesand the DBE following
each Committee meeting

c) include a summary of the Committee’s recommendations within the Diocesan Synod
agenda paperscirculated in advance of each of the Synod’s meetings.
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Section 4.10

Transformation Fund Committee

Title

Committee Remit

Governing Laws &
Measures
Relationship

Composition

Transformation Fund Committee

To administer the Transformation Fund on behalf of the
Bishop’s Council of Diocesan Trusteessuch that it achieves
its objective of enablingtransformational growth in the
mission of the Church of England in Greater Lincolnshire.

The Committee will be accountable to the Bishop’s Council
of Diocesan Trustees for the following.

e Ensuringthe Transformation Fund process is clearly
defined, aligned to the objective of enabling.
transformational growth, and operatedin a manner
thatis transparent and equitable.

e Submittinga draft annual budget, and operating
within the financial expenditure limits set by the
Bishop’s Council of Diocesan Trustees, ensuring at
all times that best use is made of the monies at its
disposal.

e MonitoringTier 1 Transformation Fund grants made
by archdeacons, and providing advice as
appropriate.

e DeterminingTier 2 Transformation Fund grants.

e Monitoring, and periodically reportingto the
Bishop’s Council of Diocesan Trustees, onthe
effectiveness of the Transformation Fund in
achievingtransformational growth.

e Recommendingto the Bishop’s Council of Diocesan
Trustees (with which the decision shall rest) any
revisions to the fundinglimits for Tier 1 and Tier 2
grants, and the creation of a Tier 3 funding stream.

A non-statutory committee

A sub-committee of the Bishop’s Council of Diocesan
Trustees

Ex officio:

e Thesuffragan bishop with responsibility for Mission,
or such other person as the Bishop of Lincoln may
decide

Appointed:

e Onearchdeacon, chosen bythe archdeacons from
amongst theirown number

e Alay Diocesan Trustee, appointed by the Bishop's
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Chair and Vice-Chair

Term of Office

Quorum

Decision Making

Officers

Council of Diocesan Trustees on the
recommendation of the Search & Nominations
Committee

e OneDiocesan Synod member who is not a Diocesan
Trustee, appointed by the Bishop’s Council of
Diocesan Trustees on the recommendation of the
Search & Nominations Committee

Appointed by the Bishop’s Council of Diocesan Trustees,

from amongst the members of the Committee, on the
recommendation of the Search & Nominations Committee.
Normally the Chair will be the ex officio member with
responsibility for Mission.

The Vice-Chair will chair meetings in the absence of the
Chair.

The term of office of all appointed members of the
Committee shall be 3 years from 1 January 2018, or the
date of the first meetingattended by the member,
whichever is the latter. Members may serve up to two
successive terms of office, but then must step down fora
period of at least 3 years.

Any appointed member who fails to attend at least half the
Committee meetings held in the course of any 12 month
period will automatically cease to be a member of the
Committee.

Casual vacancies are to befilled at the earliest opportunity.

Two Diocesan Trustees, provided thisincludes either the
Chairor the Vice-Chair.

All decisions shall, so far as possible, be made by
consensus. If consensus cannot be reached, mattersshall
be determined by a majority show of hands, with the
meeting chair havinga casting vote in the event of a tie.

A member of the Mission Team, designated by the
Diocesan Secretary will serve as Secretary to the
Committee, and will be responsible for all administrative
aspects of both the Committee and the Transformation
Fund itself.

The Diocesan Secretary and the Director of Finance may, at
their choice, attend any of the Committee’s meetings and
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Meetings

Minutes

Reporting

lllustrative Committee
Meeting Agenda

will be circulated with all the Committee’s papersand
minutes.

The Committee shall normally meet quarterly, unless the
Committee Chair, in consultation with the Vice-Chair,
decides otherwise. Meetings of the Committee may be
held by electronic means, includingtelephone
conferencing, if required by the members.

The Secretary shall maintain the following documents
which, together, shall be deemed to constitute the minutes
of the Committee's meetings.
e Actiontracker
e Logofdecisions made
e Forward plannerindicating when the progress or
results from funded projects are to be reviewed,
and the informationthatis dueto be provided on
those projects
In addition, the Secretary shall maintain a register of all
Transformation Fund Tier 1 and 2 applications received,
recording against each the outcome of the funding decision
made and any conditions attached to that decision.

The log of decisions made at each meeting of the
Committee shall be submitted as a deemed paperto the
following meeting of the Bishop’s Council of Diocesan
Trustees.

e OpeningPrayer

e Apologies

e Transformation Fund Financial Summary

e New Tier 2 FundingApplications: Review & Decide

e Tier2FundingApplications Deferred from Previous
Meetings: Review and Decide

e Tier1 FundingDecisions: Review

e Transformation Fund Process: Identify any
issues/opportunitiesforimprovement and agree
action.
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Trusts Committee

Section4.11

1. CONSTITUTION AND CONDUCT

Title

Governing Laws &
Measures

Relationship

Composition

Chair and Vice Chair

Terms of Office

Transitional arrangements

Trusts Committee

Incumbents and Church Wardens (Trusts) Measure 1964
Parochial Church Councils (Powers) Measure 1956

The Committeeis constituted as a sub-committee of the
Bishop’s Council of Diocesan Trustees establishedto assist it
in dischargingits Diocesan Board of Finance (“DBF”)
responsibilities as Custodian Trustee and as Managing
Trustee where appropriate.

The Members of the Committee, normally five in number,
shall be appointed by the Bishop’s Council of Diocesan
Trustees on therecommendation of the Search &
Nominations Committee havingregard to their expertise
as charity trustees and ensuring adequate representation
from both clergy and laity. At least one of the Members
must be a Diocesan Trustee.

The Chairand Vice-Chair, one of whom must be a Diocesan
Trustee, shall be appointed by the Bishop’s Council of
Diocesan Trustees from amongst the Committee Members
on therecommendation of the Search & Nominations
Committee. Whilstitis expected thatthese appointments
will each normally be for periods of at least three years,
they will be subject to annual review by the Bishop’s
Council of Diocesan Trustees on the recommendation of
the Search & Nominations Committee.

Members of the Committee shall be appointed at the first
meeting of the Bishop’s Council of Diocesan Trusteesin
2019 and every three years there-after. Casual vacancies
shall befilled at the earliest opportunity. Members should
normally serve no more than two successive full three year
terms from 2019 onwards, though may serve a third full
term if considered expedient by the Search & Nominations
Committee.

Pending the appointment of the Committee’s Members,
Chairand Vice-chair under these Terms of Reference, the
serving members and Chair shall continue in office.
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Decision Making

Officers

Meetings

Quorum and Voting

Minutes

Reporting

1. BACKGROUND

All decisions shall, so far as possible, be made by
consensus. If consensus cannot be reached, the matter
shall be decided by the Bishop of Lincoln.

When necessary, decisions may be made by email
correspondence, subject to confirmation and minuting at
the next meeting of the Committee.

The Assets and Trusts Manager will support the
Committee, attend its meetings, serve as its Secretary, and
be responsible forimplementingthe Committee’s
decisions. The Diocesan Secretary and the Director of
Financey shall beinvited to attend.

The Committee shall meet at least twice per year.
Meetings of the Committee may be held by electronic
means, including telephone conferencing, if required by
the Members.

The Committee is quorate when at least the Chair or Vice-
Chair plus two other members are present. Motions are
carried by simple majority and the chair at the meeting
shall have a casting vote in the event of a tied vote.

The Secretary, or his or her assistant, will minute the
proceedings and decisions of all meetings. Minutes,
approved by the Committee Chair, shall be circulated
promptly to all Members of the Committee and to all
Diocesan Trustees, prior to the next Bishop’s Council of
Diocesan Trustees meeting. Until approved at a meeting of
the Committee, its minutes are to be marked Draft.

The Chairshall be responsible for ensuring effective
communication with the Bishop’s Council of Diocesan
Trustees and with other committees, asset outin Section 5
‘Communication’, below.

Under the Parochial Church Councils (Powers) Measure 1956 and the Incumbents and
Church Wardens (Trusts) Measure 1964 the Bishop’s Council of Diocesan Trustees, acting
as the Lincoln Diocesan Trust and Board of Finance Ltd. (“LDTBF”), is Custodian Trustee of
certaininterestsin propertyacquired or held on charitable trust established for
ecclesiastical purposes within the Diocese. Property has a broad meaningandincludes
land, chattels, investments and money.

Where the Bishop’s Council of Diocesan Trustees is on notice of relevant property
interests, it has a duty to make enquiries and subject to the results, a duty to take stepsto
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vest those interestsin the LDTBF. Vestingthose interestsin the LDTBF does not oust the
managingtrustees of that trust property, rather their power to deal with the trust
propertyis subject to the consent of the Bishop’s Council of Diocesan Trustees, acting as
the LDTBF.

In addition, there are certain charitable trusts for which the Bishop’s Council of Diocesan
Trustees, acting as the LDTBF, is the managingtrustee.

2. DUTIES OF THE COMMITTEE

The Committee is responsible to the Bishop’s Council of Diocesan Trustees for discharging
the duties of custodian trustee as required by the Parochial Church Councils (Powers)
Measure 1956 and the Incumbents and Church Wardens (Trusts) Measure 1964 and for
ensuring compliance with the terms of any trust for which the LDTBF is the managing
trustee. In carrying out these functions the Committee shall comply with any directions
that may from time to time be given by the Bishop’s Council of Diocesan Trustees, and
shall observe all provisions of the Charities Statement of Recommended Practice (SORP)
2005 that sets out the reporting and disclosure requirementsin respect of assets held as
custodian trustee.

3. PRINCIPLES OF MANAGEMENT

The following principles of managementshallbe observed. The Committee will, for the
custodial trustee function:

e Ensurethereisadocumented system and protocol in place forthe recording,
administrationand control of the custodial assets

e Ensurethattransactionsrequested by the managingtrustees arein accordance
with the terms of the relevant trust

e Reportinvestment performance and other transactionsto the managingtrustees
and other beneficial owners as may be necessary

e Ensurethattheaccountsrelatingto custodial assets are legally separate from the
LDTBF and thatindividualtrust account balances are automatically identifiable

e Undertake a comprehensive risk assessment for all custodial assets

The Committee will, for the managingtrustee function:

e Managetheassetsinaccordance with the deed of trust and obtain consent of any
custodian trustee

e Managetheassetina prudent manner

e Ensure compliance with SORP 2005

e Undertake a risk assessment for the charitable trusts for which the Bishop’s

Council of Diocesan Trustees, acting as the LDTBF, is responsible as managing
trustees
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4. COMMUNICATION

The Secretary will:

a) normallyensure that agendas and papers are circulated to Members at least one
week before meetings

b) ensurethatformal minutes, approved by the Chair, are circulated to Members and
submitted to the Bishop’s Council of Diocesan Trustees following each Committee

meeting
The Chair or Vice-Chair will provide areport on the Committee’s activities to the Bishop’s

Council of Diocesan Trustees meetings.

94



Section4.12

Budget Advisory Panel

Terms of Reference
Preamble:

This is not a committee and it has no executive powers. It is a panel supporting the
Diocesan Trustees in theirrole as Lincoln Diocesan Trust and Board of Finance Limited.

Remit:

The responsibility for setting the Diocesan budget rests with the Director of Finance and the
Diocesan Secretary alongwith their staff working within whatever parameters are set by the
Diocesan Trustees.

The Budget Advisory Panel’s role is to ensure proper scrutiny of the detail of the finances of
the Diocese prior to review by the full body of Diocesan Trustees. Its role is not to discuss
strategic matters, which remainsthe remit of the Diocesan Trustees.

Each year, once the followingyear’s budget is drafted, the Panel will scrutinise it on behalf of
the Diocesan Trustees. Each line will be tested to ensure thatitisin accord with policy, thatit
is justified, realisticand conforms with the strategic direction agreed by the Diocesan Trustees
within the parameters approved by Synod. This should take no more than four meetings and
must be complete before the budget is presented by the DBF chair for final scrutiny by the
Diocesan Trustees.

The aim is to give comfort to the other Diocesan Trustees that proper scrutiny has been
carried out. The Panel should aim, as far as is possible, to anticipate all the concerns and
questions that other Diocesan Trustees might ask.

The Panel will report on its findings and will explain areas examined and assumptions made
in the budget setting process.

Membership:

The Panel will comprise of Chair of LDTBF and up to five Diocesan Trustees appointed by the
Bishop’s Council of Diocesan Trustees plus the Director of Finance and Diocesan Secretary.
The membership should not consist of any Diocesan Trustees who already Chair any of the
LDTBF sub-committees, orany members of the Auditand Compliance Committee.
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Financial Reporting Advisory Panel

Terms of Reference
Preamble:

Thisis nota committee and it has no executive powers. Itisa panel supportingthe Diocesan
Trusteesin theirrole as Lincoln Diocesan Trust and Board of Finance Limited.

Remit:

Theresponsibility for monitoring financial activity against the Diocesan budget rests with the
Director of Finance and the Diocesan Secretary along with their staff. They will also ensure
that financial activity follows whatever parameters are set by the Diocesan Trustees.

The Financial Reporting Advisory Panel’s role is to ensure proper scrutiny of the detail of the
finances of the Diocese priorto review by the full body of Diocesan Trustees. Its roleis notto
discuss strategic matters, which remains the remit of the Diocesan Trustees.

Regularly during the year, prior to Trustee meetings, the Panel will scrutinise reports on
activity monitoring. Each line will be reviewed to confirm that activity is in line with
expectations and, where not, investigate the reasons for under/overspends and test the
actions being taken to rectify the situation. The Panel will also test assumptions made
concerningactivity and income/expenditure.

The aim is to give comfort to the other Diocesan Trustees that proper scrutiny has been
carried out. The Panel should aim, as far as is possible, to anticipate all the concerns and
questions that other Diocesan Trustees might ask.

The Panel will report on its findings and will explain areas examined, assumptions made and
actions beingtaken to manage variations fromthe agreed budget.

The Panel is expected to meet between four and six times a year.

Membership:

The Panel will comprise of Chair of LDTBF and up to five Diocesan Trustees appointed by the
Bishop’s Council of Diocesan Trustees plus the Director of Finance and Diocesan Secretary.

The membership should not consist of any Diocesan Trustees who already Chair any of the
LDTBF sub-committees, or any members of the Auditand Compliance Committee.
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Section4.13

DiocesanEnvironmental ImplementationPanel

Title Diocesan Environmental Implementation Panel

Committee Remit To actas the strategicdriving force behind the Diocesan
Environmental Policy, itsimplementation, monitoring and
reportingand to act as the key advisory bodyto the
Bishop’s Council of Diocesan Trustees, Mission and Ministry
Committee and otherappropriate committeeson
environmental matters.

Governing Laws & A non-statutory committee of the Bishop’s Council of
Measures Diocesan Trustees.
Relationship Reportingto Mission and Ministry Committee (asa

standing agenda item) which is an advisory panel of the
Bishop’s Council of Diocesan Trustees.
Composition e TheSuffragan Bishop with responsibility for Mission
e Upto4 members (3 of whom should be diocesan
trustees) appointed by the Bishop’s Council of
Diocesan Trustees from the membershipthe Assets
Committee, the Clergy Housing Committee, the
Diocesan Advisory Committee and the Mission and
Ministry Committee.
e Upto3othermembersappointed bythe Bishop’s
Council of Diocesan Trustees with specificskills or
experience in environmental mission, renewables,
biodiversity or other specialismrequired by the
panel.
e 1DeaneryEnvironment Championif not already
represented by one of the other members
Chair and Vice-Chair The Suffragan Bishop with responsibility for Mission shall
act as Chair.

The Bishop’s Council of Diocesan Trustees shall appoint a
Vice Chair from the membership, uponrecommendation of
the Search and Nominations Committee.

Officers The Diocesan Environmental Officer shall be Secretary to
the panel. The Warden of the College of St Hugh, Diocesan
Surveyor, DAC and Pastoral Secretary and any other
Diocesan Officer relevant for the meeting may be asked to
attend. The committee mayalso invite agents, consultants
and external scrutineers.

Term of Office 3years

Quorum 4 members shall constitute a quorum, at least 2 must be
trustees



Decision Making

Meetings

Reporting

Responsibilities

All decisions shall, so far as possible, be made by
consensus. If consensus cannot be reached, mattersshall
be determined by a majority show of hands, with the
meeting chair havinga casting vote in the event of a tie.
The panel shall meet at least 3 times per year. Meetings of
the panel may be held by electronicmeans, including
telephone conferencing and digital meeting platforms.

The panel shallreport into every meeting of the Mission
and Ministry Committee as a standing agendaitem. The
panel shall produce anannual report to the Bishop’s
Council of Diocesan Trustees and Diocesan Synod, in
addition to the biennial Environmental Policy Review.

To oversee the implementation and embedding of the
Diocesan Environmental Policy building strategic
connections between diocesan departmentsand
committees.

To enable cross-committee working to compile an agreed
Environmental Action Plan, mappingand monitoringthe
implementation of the Diocesan Environmental Policy and
initiatingactionsto address any gaps.

To prepare an annual report on the implementation of the
policy, to be presented to the Bishop’s Council of Diocesan
Trustees and Diocesan Synod

To review and update the policy every two years to keep in
line with the changing landscape of environmental targets

To advisethe Bishop’s Council of Diocesan Trustees,
Mission and Ministry Committee and other subcommittees
on environmental matters

Torespond to and promote national Church of England
initiatives

To partner with church Environment Champions,
appropriate nationaland local organisations.
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