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Lord, as the day begins
lift up our hearts in praise;
take from us all our sins,
guard us in all our ways:
our every step direct and guide
that Christ in all be glorified!



Christ be in work and skill,
serving each other's need;
Christ be in thought and will,
Christ be in word and deed:
our minds be set on things above
in joy and peace, in faith and love



Grant us the Spirit's strength,
teach us to walk his way;
so bring us all at length
safe to the close of day:
from hour to hour sustain and bless,
and let our song be thankfulness.



Now as the day begins
make it the best of days;
take from us all our sins,
guard us in all our ways:
our every step direct and guide
that Christ in all be glorified!
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The promise of a faithful God Jeremiah 29.11-14

For surely, I know the plans I have for you, says the Lord, 
plans for your welfare and not for harm, to give you a 
future with hope. Then when you call upon me and come 
and pray to me, I will hear you. When you search for me, 
you will find me; if you seek me with all your heart, I will 
let you find me, says the Lord, and I will restore your 
fortunes and gather you from all the nations and all the 
places where I have driven you, says the Lord, and I will 
bring you back to the place from which I sent you into 
exile.





Questions for reflection

What do we learn of God? 
What do we learn of ourselves? 
What gives us cause for hope?
What gives us reason for concern? 
What does our response need to be?
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Agents of Change
Diocese of Lincoln

Swanwick February 2024



Change
Aims of session:
• Oversight ministers are leaders of change
• Change can be hard
• How are you doing?
• How are we doing?
• So, what do we need to stop doing?



Change Principles

• Change is ever present
• Change is not always resisted
• People behave rationally





So how are you doing?



Unfreezing, Changing, and Refreezing

Human change, whether at the individual or group 
level, is a profound psychological dynamic process that 
involves painful unlearning without loss of ego identity 
and difficult relearning as one cognitively attempts to 
restructure one's thoughts, perceptions, feelings, and 
attitudes.

Kurt Lewin’s Model of Change



How are we doing?
An example



- leaders of constructive change

- deploy the tools of leadership

- lead change in the diocese, themselves and 
their peers, those over whom they have 
oversight

Oversight ministers



BehaviourSystemsSymbolsTools of 
Leadership:

Culture: 
behaviour 
issuing out 
of what we 

think is 
important



So,
what am I going 
to stop doing?

What am 
I going 

to..?

start

stop

shelve

continue
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Lord, for the years 
your love has kept and guided,
urged and inspired us, 
cheered us on our way,
sought us and saved us, 
pardoned and provided:
Lord of the years, 
we bring our thanks today



Lord, for that word, 
the word of life which fires us,
speaks to our hearts and sets our 
souls ablaze,
teaches and trains, 
rebukes us and inspires us:
Lord of the word, 
receive Your people's praise.



Lord, for our world where we 
disown and doubt You,
loveless in strength, 
and comfortless in pain,
hungry and helpless, 
lost indeed without You:
Lord of the world, 
we pray that Christ may reign.



Lord for ourselves; 
in living power remake us -
self on the cross 
and Christ upon the throne,
past put behind us, 
for the future take us:
Lord of our lives, 
to live for Christ alone.





Confession & Absolution

Father forgive us
Save us and help us.





As the deer pants for the water
So my soul longs after You
You alone are my hearts desire
And I long to worship You.
You alone are my strength, my shield
To You alone may my spirit yield
You alone are my heart’s desire
And I long to worship You.



I want you more than gold or silver
Only You can satisfy
You alone are the real joy giver
And the apple of my eye.
You alone are my strength, my shield
To You alone may my spirit yield
You alone are my heart’s desire
And I long to worship You.



You're my friend and You’re my brother
Even though you are a King
I love You more than any other
So much more than anything.
You alone are my strength, my shield
To You alone may my spirit yield
You alone are my heart’s desire
And I long to worship You.





Almighty God, 
Source of our hope and all good things; 
you call us in love to share in the work of 
creation in making all things new. 
Bless our diocese: may we be faithful in 
our worship; confident in our 
discipleship; and joyful in our service; 
that, through us, the world may catch a 
glimpse of the love you have for each 
one of us, made known to us in your son, 
Jesus Christ, our Lord.                    Amen.





All I once held dear, built my life upon
All this world reveres, and wars to own
All I once thought gain 
I have counted loss;
Spent and worthless now 
compared to this.



Knowing You, Jesus,
Knowing You, there is no greater thing.
You’re my all, You’re the best,
You’re my joy, my righteousness,
And I love You, Lord



Now my heart’s desire 
is to know You more,
To be found in You 
and known as Yours.
To possess by faith 
what I could not earn,
All-surpassing gift of righteousness.



All I once held dear, built my life upon
All this world reveres, and wars to own
All I once thought gain 
I have counted loss;
Spent and worthless now 
compared to this.



Oh, to know the power 
of Your risen life,
And to know You in Your sufferings.
To become like You 
in Your death my Lord,
So with You to live and never die.



All I once held dear, built my life upon
All this world reveres, and wars to own
All I once thought gain 
I have counted loss;
Spent and worthless now 
compared to this.





Holy, holy, holy is the Lord;
holy is the Lord God almighty!
Who was, and is, and is to come!
Holy, holy, holy is the Lord! 





Jesus, Jesus, Jesus is the Lord;
Jesus is the Lord God almighty!
Who was, and is, and is to come!
Jesus, Jesus, Jesus is the Lord!





The Lord’s my shepherd, I’ll not want;
He makes me lie in pastures green.
He leads me by the still, still waters,
His goodness restores my soul.
And I will trust in You alone,
And I will trust in You alone,
For Your endless mercy follows me,
Your goodness will lead me home.



He guides my ways in righteousness,
And He anoints my head with oil,
And my cup, it overflows with joy,
I feast on His pure delights.
And I will trust in You alone,
And I will trust in You alone,
For Your endless mercy follows me,
Your goodness will lead me home.



And though I walk the darkest path,
I will not fear the evil one,
For You are with me, & Your rod & staff
Are the comfort I need to know.
And I will trust in You alone,
And I will trust in You alone,
For Your endless mercy follows me,
Your goodness will lead me home.





King of kings, Majesty
God of Heaven living in me
Gentle Saviour, closest friend
Strong Deliverer, beginning and
end
All within me falls at Your throne



Your Majesty, I can but bow 
I lay my all before You now 
In royal robes I don't deserve
I live to serve Your Majesty



Earth and Heaven worship You
Love eternal, Faithful and True
Who bought the nations, 
ransomed souls
Brought this sinner near to Your throne
All within me cries out in praise.



Your Majesty, I can but bow 
I lay my all before You now 
In royal robes I don't deserve
I live to serve Your Majesty





There is a Redeemer, 
Jesus God’s own Son, 
Precious Lamb of God, 
Messiah, Holy One.



Thank You, O my Father
For giving us Your Son,
And leaving Your Spirit
’til the work on earth is done.



Jesus my Redeemer, 
Name above all names, 
Precious Lamb of God, 
Messiah, O for sinners slain.



Thank You, O my Father
For giving us Your Son,
And leaving Your Spirit
’til the work on earth is done.



When I stand in glory
I will see His face,
And there I’ll serve my King 
forever,
In that holy place.



Thank You, O my Father
For giving us Your Son,
And leaving Your Spirit
’til the work on earth is done.





All to Jesus I surrender,
All to Him I freely give;
I will ever love and trust Him,
In His presence daily live.

I surrender all, I surrender all.
All to Thee, my blessed Saviour,
I surrender all.



All to Jesus I surrender,
Lord, I give myself to Thee;
Fill me with Thy love and power,
Let Thy blessing fall on me.

I surrender all, I surrender all.
All to Thee, my blessed Saviour,
I surrender all.





Bless the Lord, O my soul, O my soul
Worship His holy name
Sing like never before, O my soul
I'll worship Your holy name



The sun comes up, 
it's a new day dawning
It's time to sing Your song again
Whatever may pass 
and whatever lies before me
Let me be singing 
when the evening comes



Bless the Lord, O my soul, O my soul
Worship His holy name
Sing like never before, O my soul
I'll worship Your holy name



And on that day 
when my strength is failing
The end draws near 
and my time has come
Still, my soul will sing 
Your praise unending
Ten thousand years 
and then forevermore …



Bless the Lord, O my soul, O my soul
Worship His holy name
Sing like never before, O my soul
I'll worship Your holy name





Will you continue in the apostles’ teaching and 
fellowship,
in the breaking of bread, and in the prayers?
With the help of God, I will.

Will you persevere in resisting evil,
and, whenever you fall into sin, repent and return to 
the Lord?
With the help of God, I will.



Will you proclaim by word and example
the good news of God in Christ?
With the help of God, I will.

Will you seek and serve Christ in all people,
loving your neighbour as yourself?
With the help of God, I will.



Will you acknowledge Christ’s authority over 
human society,
by prayer for the world and its leaders,
by defending the weak, and by seeking 
peace and justice?
With the help of God, I will.



God our Father,
in the name of Christ and in the power of the Spirit,
we commit ourselves to you and to one another,
to live, work and pray as one body in Christ;
to do apart nothing which we can do together,
and to do together what we cannot do apart.
Give us vision, give us courage
and give us joy, that the world may believe
that Jesus Christ is Lord to your eternal glory.
Amen.





Thank you, adieux, until next time!
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